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MONDAY-5:30 P.M. APRIL 28, 2008 WORK SESSION

The City Council of the City of Elizabeth City held its monthly work session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor S. S. Atkinson presiding. Those members of
Council in attendance were: J. M. Baker, D. B. Evans, L. A. Hummer, R. E. King,
B. S. Meggs, E. K. Rivers and J. A. Stimatz. V. C. Watts arrived at 5:44 p.m.
Staff members attending were: R. C. Olson, Deputy City Clerk V. D. White, Parks
and Recreation Director J. D. Overman, Inspections Director S. E. Ward, Police
Chief C. E. Crudup, Fire Chief W. C. Pritchard, Finance Director S. E. Blanchard,
Human Resource Director K. W. Felton, Planning Director J. C. Brooks and Public
Utilities Director P. A. Fredette.

Mayor Atkinson opened the meeting and welcomed those attending. He called
upon Councilwoman B. S. Meggs to give the invocation after which Councilman J.
A. Stimatz led the Pledge of Allegiance to the Flag of the United States of
America.

1} APPROVAL OF THE AGENDA:

Mayor Atkinson called for action on the prepared agenda.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman J. A. Stimatz to approve the agenda as presented.
Those voting in favor of the motion were: Baker, Stimatz, Evans,
Hummer, King, Meggs and Rivers. Against: None. Motion
carried.

2} PRESENTATION BY MAYOR’S TASK FORCE ON CRIME:

Mayor Atkinson advised that David Bates, Vice-chair of the Task Force on Crime
is here to do a presentation on the Task Force Proposal.

Mr. Bates, 1003 West Church Street, Elizabeth City, stated that the following is
the recommendations of the Task Force:

Capital Expenditure

5 police cars $215,000
10 MDT’s 55,000
56 Radio’s 800 minz 140,000
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1Base Reporting (OSSI) 253,700
30 In car Cameras 154,500

Total Capital Equipment Outlay $818,200

Other:

Cell Phone Reimbursement $ 19,500

Personnel

3 Police Officers $142,032

TOTAL TASKFORCE PROPSAL $837,700

Mr. Stimatz said that given the success that we had with the surveillance
cameras in Sawertown he is surprised that there are no cameras indicated.

Mr. Bates replied that one of the discussions that we had regarding surveillance
cameras and he does think that they do a good job, but unless you have the
police force, enough people to respond, then they are not worth anything. The
main thing is personnel to able to respond and a vehicle to be able to get out
there. If you can’t respond to what you see on that camera, it doesn’t do you a
lot of good.

Mr. Stimatz said that his other question what does these three officers get with
our number of officers. Where do we go from? What is a standard shift?

Chief Crudup said that our standard shift is seven officers.

Ms Hummer said that she was wondering about the cameras because she has
talked to several of the police officers who feel that they really are working. We
have had a lot of organizations that are interested in adding on to our system.
She just wonders if the Chief has plans to add to those cameras at some point.
How do you and the Chief feel about them?

Chief Crudup said that is one of the things that they wanted to include in their
long-term goals. These meetings they focused on the short-term goals, the
needs of the police department. When we began to meet earlier in March we
still had our camera system in the pilot program. The camera system was only
installed in January and we were still trying to work out the kinks. We had no
idea they were going to be such a great asset. That is in their long-term
planning goals.
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Mayor Atkinson said it is his understanding that it would be on a wish list if you
thought you had the manpower to cover the area with officers.

Ms. Meggs said she did get a call this week and someone said if they can have it
in other areas, why can’t we have it in our area. This was an area off of
Riverside that is really having some problems. We have had a lot of people that
have really praised the cameras and she was surprised as well that this was not
one of the priorities.

Mr. Stimatz said that the OSSI and he understands the need for that. Is LEO still
down? It crashed about three months ago.

Chief Crudup said that is up and that is strictly land based. We don’t use that
system any more because it is double reporting.

Ms. Watts said she would like to bring up Ms. Anita Hummer’s concern about the
cameras. Is there any way or is that absolutely that we can’t do any more
cameras.

Mr. Bates said that their purpose was to strictly recommend what this task force
felt was the immediate needs. He is sure there are other needs but this is what
we came up with.

Ms. Watts said that as she understands it you are able to rewind them and look
at pictures that have been recorded most of the day. Then she would like to ask
Chief Crudup would you please help her a little bit in understanding the weight of
the value of the cameras opposed to not having them. Help her understand why
we are not doing that.

Chief Crudup said that we implemented the cameras in January and we wanted
to watch and see how effective they would be. The Task Force had already
started meeting. We have some other needs for the police department. We are
trying to move the police department in the right direction and get them the
equipment and the manpower on the streets to monitor the cameras because
they are a tool to help us do our job. Even though we are able to monitor things
that are going on in the neighborhood we still have to have adequate manpower
to respond to what we see on the cameras.

Ms. Watts said isn’t that something that the officers could respond to at a later
time. There would be some times when you know who the individuals are. You
could actually arrest them the next day. That is something that she feels would
help in that regard and not necessarily require someone to be there at that exact
time.
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Chair Crudup said that you have to have an officer to respond. Keep in mind
that we have the cameras on Queen Street and yet we still have the cameras
and we still have the crime occurring. We respond to many calls. If you don’t
get there in a certain amount of time you lose the value of what you are trying
to do.

Mr. Atkinson said that the Task Force was asked to provide what you have in
front of you tonight. We are going to be meeting many times on the budget
when we get into this. It wasn’t the highest priority that they had but it is
something that we clearly hear them say that there is value in it but they placed
what money they thought would be available to them in other areas. It doesn’t
mean this Council in their wisdom can’t add a few cameras if we can meet the
budget. We may have to cut somewhere else but they have done basically what
we asked them to do. They have prioritized it and we have that but we will have
these discussion on going and he is sure that there are council members that
think there is a lot of value in the cameras and he happens to be one that thinks
there is value there. We have seen it happen over and over again.

Mr. Stimatz said that he wanted to make sure that he was reading this right.
Your patrol strategy is eight officers plus a supervisor per shift, four shifts a day.
You are providing a personal vehicle to each officer. You are proposing 30 in-car
cameras. Are you doing a dedicated fleet of patrol vehicles? You need 30 patrol
vehicles to support 36 officers. You will guarantee that there are 9 vehicles
ready for the watch if you have 30.

Chief Crudup said that we would like to have 30 vehicles that are totally
equipped for those 36 officers to operate.

Mr. Stimatz asked if those vehicles are going to be personal vehicles or are they
going to be fleet. Are they taking them home or are they leaving them at the
garage.

Chief Crudup said that some are individually assigned to supervisors and some of
our officers who have been with us a while. We have about 5 officers that are
sharing a vehicle.

Mr. Bates said that the 5 new police cars, we have 30 now and you will probably
have to use some of these new vehicles to replace some of the older vehicles. If
we have 5 a year for the next three or four years that means you are going to
lose some each year. When you get 5 cars and you have to take 3 out of service
and get rid of them, then you have only added 2 cars to your fleet.
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Chief Crudup said that we are very close to have a vehicle assigned to every
officer. Right now we need about 6 or 7 cars for every officer to have their own
vehicle.

Mayor Atkinson commended each and every one of those who have served on
the Task Force on Crime. You have done a great job. You have done it on a
timely basis as he requested. The whole City is in much gratitude to what you
have done.

3} INFRASTRUCTURE COSTS MANAGEMENT:

Mayor Atkinson recognized Public Utilities Director P. A. Fredette for a
presentation on infrastructure costs management.

Mr. Fredette stated that he was here tonight to answer some of the recurring
questions that he has heard from City Council during the past year. Specific
questions are what is the value of our infrastructure and what will it cost to fix it.
The overriding question is how can we afford to maintain the city’s infrastructure
and its serviceability that we have today. He first defined the components of the
infrastructure. They include the water distribution system, wastewater collection
system, 49 sewer pump stations, storm water management, streets and
sidewalks in the system. The other components that are not included in this
discussion are the waste treatment plant, water treatment plant, electric
distribution system, well field and raw water transmission from the well field that
all have varying needs today. The first question that he was asked is what is the
value of the infrastructure. First there are 63 miles of streets and we figured
about $50 per foot to rebuild a street. That is just the paving of the street and
then there is curb and guttering. We figured that we have about 70 miles of
curb and gutter at $17 per foot. There are 70 miles of sidewalks at $16 a foot,
30 miles of storm drain at $60 per foot and 1,500 culverts at $900 each. Those
are the components that we fund through the General Fund. In the Water and
Sewer Fund we figured there were 100 miles of water pipes at $75 per foot, 110
miles of sewer pipe at $100 per foot and 49 pump stations at $150,000 each.
We looked at the total value of the infrastructure and in the General Fund it is
$41,346.000 and in the Water and Sewer Fund it will be $105,030,000 for a total
of $150,000,000.

The second question that was asked was what is the cost to fix the Elizabeth City
infrastructure. He is suggesting that first the people cannot afford that nor can
Elizabeth City afford to fix it today. The City does not have the ability to bond
the money that is required. If we were to fix the infrastructure today the cost
doesn’t go away as we still have to upgrade the infrastructure. It has a life
cycle. He is proposing to you that the right question is what is the life cycle cost
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or the duty cycle costs of the infrastructure. How much should we be spending
on an annual basis to maintain the infrastructure at a serviceable level?

He would like to carry you through a life cycle cost for the streets. We have to
make some assumptions when we talk about life cycling. In this case he
assumes a life cycle is 60 years for a street. That assumes that we overlay the
street after 20 years and in the 40th year we come back and we do some surface
planning and repave it again. The surface planed and overlay is like we just did
on Southern Avenue. The cost to construct the road for the first year is about
$270,000/mile, to do the overlay in the 20th year about $225,000/mile and the
surface plan and overlay in the 40th year about $175,000/mile at a 60 year cost
of $560,000/mile. He would like to caution that he is using today’s dollar and not
what it will cost 20 and 40 years from now. If you look at the life cycle of just
the street surface it would be $560,000/60 years which would be $9,400 per
year per mile and if we have 63 miles of road it would be $592,200 per year.

He will speed it up a little and go through all the other components by just giving
you the summary. Streets would be $592,200 a year, curb and gutter assuming
a 60 year life cycle is $105,000 and sidewalk assuming a 30-year life cycle would
be $198,000, culverts assuming a 50-year life cycle is $27,000 and drainage pipe
and CB assuming a 75-year life cycle is $127,000 for the General Fund.

The life cycle for the Water and Sewer Fund is water distribution assuming a 75-
year life cycle is $520,000, sewer collection system assuming a 75-year life cycle
is $775,000 and the sewer pump stations assuming a 30-year life cycle is
$245,000.

The Budget impact we would need $1,100,000 whereby our current is $500,000.
We need to grow revenue $600,000. The Budget impact on the Water and
Sewer we need $1,550,000 where by currently we have $150,000 and we need
to grow revenue of $1,400,000.

The consequences of “no action’ is the demand for increased cost of unplanned
improvements and the increase in rate of the reduced serviceability of the
systems. Just this year on the Summerfield pump station we spent $42,000,
Grace Street manhole had to be replaced for $13,000, Water Street Main Pump
Station we had to do repair at $29,000 and we are currently working on the
Charles Street pump station and it is going to cost about $35,000. We are in the
process of completing the Fearing Street sewer replacement for about $25,000.
You will soon here him say that we have to replace the Knobbs Creek pump
station and it is going to cost us about $45,000 and we also have Road Street
between Burgess and Glade Street. This year alone we are looking at $225,000
in unplanned capital improvements for the utilities. The other factor that we
have is the number of sewer calls for the serviceability of the utility systems.
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Just looking at sewer repairs for this past year we get approximately 40 to 50
calls per month for problems with the sewer systems. Generally, caused by
backup caused by blockage in the system that we have to respond to. It is
interesting to see that those numbers are increasing in this year. In the past
three months we have been averaging 60 calls. You can see that the cost is a
hidden cost if we don’t start funding the capital improvements.

The next question is how long Elizabeth City can keep their finger in the dyke.
How long can we continue to maintain the system without investing in the capital
improvement plan? He thinks that it is reasonable to assume that we can
continue to fix the unplanned repairs of the system if the people are satisfied
with the level of the service they are getting and they remain tolerate of the
number of sewer backups that they get in a short time.

He thought that it would be appropriate to end his presentation by letting you
know that next month we will be celebrating Public Works Week. By chance the
theme of Public Works Week next month is the “future is now”.

Mr. Stimatz asked if there were any technologies that we can jump into. He was
curious as you talked about the hidden costs. If we are doing 60 repairs a
month do you have a number for that?

Mr. Fredette said that it is generally labor costs and we don’t repair it generally
speaking we just clear the blockage by jetting or rodding the sewer line. The
damage doesn’t get fixed. We can pretty much figure if we had 40 calls, six
months ago, 30 of the calls that we get 6 months later are going to be the same
problem either roots get into the system or the flow of the water will draw sand
and clog the system. He does not think that it is 40 new problems per month
and we only respond to them by getting them serviceable again not by fixing
them.

Mayor Atkinson thanked Mr. Fredette for his presentation.

4} COMMITTEE REPORTS:

Mayor Atkinson said that we will move ahead with the Committee Reports.

Albemarle Economic Development Commission

Mayor Pro Tem Baker said that we had a meeting last Wednesday and it was a
good meeting. We had a presentation on the Dismal Swamp Canal from Penny
Leary-Smith. Then we talked about marketing. Good things coming up and lots
of activities, new marketing promotions coming up to promote Elizabeth City in
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the area and it’s economic development strategies. It was a very successful
meeting she thought.

Councilwoman Hummer said that something that is also exciting is the Farmer’s
Market. It is moving along and we must have a lot of people who have
responded because Mr. Harris has laid out a lot of things that are still coming.

Councilwoman Meggs said that she has three items that she would like to bring
up. One is she was invited to a tree planting that Jim and his group helped a lot
in getting it started. They called on her to talk about the Tree City USA that we
are working toward. Another item that she wants to make sure that we are
familiar with is May 1st is National Day of Prayer. If you can get yourself up in
time to go to the Prayer Breakfast at the Coast Guard Base. It starts at 6:30
and that is early for some of us. She would love to see as many from our
Council to be present there because she thinks it would be good publicity for us.
Then at 12:00 noon there is also a prayer meeting at Courtroom A. That night
there is another one at 6:45 p.m. and that is were we will have music and that
will be out at COA.

Central Communication Advisory Board

Councilman King said that he didn’t have anything to report.

Elizabeth City-Pasquotank County Airport Authority

Mr. Stimatz said that the last time that we had a report he asked Rich if we had
a contract with Central Communication and the answer was no that all we have
is a 17-year old resolution. The question came up because the police and fire
both have this question. We don’t even have a memorandum of understanding
on how we are going to operate. Have we started any work on creating one?

Mr. Olson replied that he had not.

Because of family illness he missed the last meeting of the Airport Authority so
he doesn’t have an update.

Mr. Olson stated that they were meeting Wednesday at 6:00 p.m. We continue
to go forward with the aviation park. He did have a chance to meet on the
Stormwater permit last Wednesday with DENNR. Everything is going fine in that
respect. We should have the permit by the middle of the month. We have a
number of key dates associated with the different grants that we have received.
We are still trying to work out some lease terms and conditions with DRS. The
airport project is moving forward.
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Firemen Relief Board

Councilwoman Watts said that they have not met.

Joint Land Use Plan Committee

Councilman Stimatz said that there was still no update from CAMA.

Joint Redevelopment Commission

Councilman King said that he didn’t have a report.

North Carolina Eastern Municipal Agency

Mr. Olson said that they have not had a meeting since the last time he reported
on this.

Solid Waste Committee:

Councilman Evans said that he has not begun initiation to meet with those
people yet. But he will get right on that.

ECDI

Councilwoman Meggs said that we still have the Potato Festival to look forward
too. Please keep that in mind. She wanted to know if Ms. Brooks has any
update on the downtown signage.

Ms. Brooks said that she is going to ask for an extension on that.

Water Committee:

Mayor Pro Tem Baker said that we did have a meeting two weeks ago she
believes. There wasn’t anything spectacular except listening to the County talk
about their issues. She is sorry there really wasn’t a lot of input required from
the City.

5} ADJOURNMENT:
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There being no further business to come before the Council at this time, Mayor
Atkinson adjourned the meeting at 6:30 p.m.

______________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

_________________________________
Stephen S. Atkinson
Mayor


