MONDAY - 5:30 P.M. APRIL 24, 2006 WORK SESSION

The City Council of the City of Elizabeth City held its monthly work session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor C. L. Foster presiding. Those council
members attending were: J. M. Baker, M. E. Brooks, L. A. Hummer, B. S. Meggs,
E. K. Rivers, D. K. Stallings, J. A. Stimatz and J. B. Walton. Staff members
attending were: City Manager R. C. Olson, City Attorney W. H. Morgan, Deputy
Clerk V. D. White, Finance Director S. E. Blanchard, Human Resource Director K.
W. Felton, Planning Director J. C. Brooks, Public Utilities Director E. T. Weatherly,
Parks and Recreation Director J. D. Overman, Inspections Director S. E. Ward,
Fire Chief W. C. Pritchard and Police W. J. Anderson.

Mayor C. L. Foster called the meeting to order and welcomed those in
attendance. He gave the invocation after which Councilwoman B. S. Meggs led
the Pledge of Allegiance to the Flag of the United States of America.

1} APPROVAL OF THE AGENDA:
Mayor Foster called for approval of the prepared agenda.

A motion was made by Councilwoman B. S. Meggs, seconded by
Councilman D. K. Stallings to approve the agenda as presented.
Those voting in favor of the motion were: Meggs, Stallings,
Baker, Brooks, Hummer, Rivers, Stimatz and Walton. Against:
None. Motion carried

2} PRESENTATION — FATS, OIL AND GREASE REGULATIONS:

Mayor Foster called upon Mr. Bob Sciacchitano of URS Corporation to present the
proposed FOG program'’s regulations.

Mr. Sciacchitano stated that the North Carolina Clean Water Act of 1999 require
jurisdictions to obtain a permit from the Department of Environmental and
Natural Resources for the operation of wastewater collection systems The City
submitted an application in October 2001. In June 2002, the Division of Water
quality notified the City that revisions were required to its Sewer Use Ordinance
to include regulated control for fats, oils and grease, sand and grit control. The
revisions to the Sewer Use Ordinance were adopted by the City Council on
September 9, 2002. In order to accomplish the requirements of the City’s
collection permit regarding fats, oils, grease, the City solicited requests for

Page 1 of 6



proposals from several qualified engineering firms throughout the region URS
Corporation of Virginia Beach was awarded an engineering contract on January
20, 2004 to perform the following tasks: data collection, guidelines, provide
maintenance guidelines, develop an educational program, develop fee schedules,
develop a permit administration database system and provide FOG education
training to staff. Highlights of the FOG Regulations include:

*The FOG program is a result of new state regulations resulting in a City Sewer
Use Ordinance in September 2002. Implementation of the program was
originally scheduled for July, 2006; however the City will now extend the
compliance date until October 1, 2006. In addition, any existing facility may
apply for a variance before that time without paying an application fee

*The basic default conditions for compliance with the program include the
installation of a 1,000 gallon interceptor that is cleaned every 30-days with a
grease/debris layer not exceeding 25% of the liquid depth.

*A variance may be granted relative to the size of the interceptor, indoors, vs.
outdoor location (substitution of an indoor grease trap for an outside interceptor)
cleaning frequency, etc.

*For variance applications related to the proposed reduction of monthly cleaning
frequency, 4 months of data is required to support the variance.

*Variance fees will not be charged for follow-up modifications of the same issue
contained in the original application. For example, if a variance is granted to
allow maintenance every two months and it can later be shown that 3 months is
acceptable.

*The grease cap requirement language contained in the draft FOG Program will
be modified to indicate that the grease layer on the top and accumulated debris
layer on the bottom of the interceptor must not exceed 25% of the liquid depth,
measured at the effluent end of the tank.

*Grease haulers will be required to measure the grease and debris layer,
typically just prior to interceptor maintenance, using appropriate equipment.

*State permitted haulers are required to transport grease to a state permitted
disposal interest. Food handling facilities are not allowed to dispose of grease,
unless they are permitted to do so.

*The kitchen manager is encouraged to be present when the interceptor is
cleaned. However, haulers may service interceptors when the facility is closed
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for business. The kitchen manager must confirm that the interceptor was cleaned
and pumped out; sign the maintenance form and submit to the city.

Following questions and answers,

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman J. M. Baker to call for a pubic hearing to be held
on Monday, May 8, 2006 in the City Council Chambers located in
the Municipal Administration Building at 7:30 p.m. for
consideration of adopting the Fats, Oil and Grease Regulations.
Those voting in favor of the motion were: Stimatz, Baker,
Brooks, Hummer, Meggs, Rivers, Stallings and Walton. Against:
None. Motion carried.

3} REQUEST FOR PROPOSALS FOR RESOURCE TRAINING CENTER:

Mayor Foster called upon Sandra Anderson, the City’s Community Development
Officer for comments on the request for proposals for the Training Center.

Ms. Anderson briefly went over the history of the grant. She advised that the
Board of Zoning Adjustments has approved the requested setback reductions
needed for the construction of the Community Resource/Training Center. She
went over a draft request of proposals for consideration of an agency to manage
and coordinate program activities of the Center. There are five additional
requirements as follows:

1} A mandatory pre-application conference has been set for Tuesday, May 9,
2006 at 10:00 a.m. for all agencies submitting proposals.

2}  Applications will be required to give a five minute presentation on proposal.
3}  The City will not provide any funds for operation or maintenance of the
Center. The Center Coordinator will be responsible for the management and
maintenance of facility. Funds may be generated from rental fees.

4}  City staff will not submit a recommendation to Council, but will assign a
grade to each proposal with comments on strength and weakness of
applications.

5}  July 1, 2006 has been set as the tentative date to complete the selection
process.
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The primary goal of the “Request for Proposal” is to select the best qualified
application, with the necessary program experience, financial stability and
community support.

Councilman Stimatz expressed his concern over each unit responding submitting
at least three audits. He also made some corrections to the document.

Councilman Walton expressed his concern that he would like for this process to
run smoothly. He does not want staff to be going back and trying to determine
someone’s DNA by going back five or six years. That is not the way they are
now. Do not let what is in their past dictate what is in front of you. If you do
that a lot of us would be in bad shape. Let’s look at where a person is now and
what they have to offer and who is the best recipient.

Councilwoman Meggs said that she is concern about the past. If we don't look
at the past, how in the world will we ever judge the future. You have got to at
least look at part of the past. If this group has the reputation of never getting
something completed that certainly needs to be considered.

Councilwoman Baker said that on the audit part she would like to see a full audit.
She would also like to see there are no exceptions to the final deadline.

Councilman Rivers stated that any agency withdrawing from this grant within the
last two years should be looked at very carefully. He feels that we need to take
it to the community and let them be involved in the selection process.

Councilman Stimatz said that he would like to add that when they give their
presentation at the Council meeting that we have a specific comment period at
that point. The other thing would be that once you have the list of who has
applied that is the time that you might want to notify the community.

Mr. Olson said that what he is hearing from the Council is that you do not want
us to evaluate these sub-recipients on their ability to run the programs but you
want us to evaluate them on a popularity contest.

Mr. Stimatz replied that is not what he would like for you to do. He is sensitive
to what Councilman Rivers has said.

Councilwoman Baker stated that she feels just because an agency withdrew from
the grant that should not be held against them in this procedure.

Mayor Pro Tem Hummer said that she feels that someone that has withdrawn

from the Grant should be looked at very closely because each time someone has
withdrawn it has cost the City monies from the Grant.
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Councilman Stallings asked if it was possible to move the Council meeting for
June 12, 2006 to June 5, 2006. He would like to be present when these
agencies do their presentations. Right how he has a prior engagement for the
12,

Following further discussion;

A motion was made by Councilman D. K. Stallings, seconded by
Councilman J. B. Walton to call for a Special Call meeting for
June 5% jn order that all members of Council will be present to
hear the presentations from the applicants for the sub-recipient
to operate the Training Center. Those voting in favor of the
motion were: Stallings, Walton, Baker, Brooks, Hummer, Meggs,
Rivers and Stimatz. Against: None. Motion carried.

4} UPDATE ON DOWNTOWN GARBAGE ISSUES:

Mayor Foster called upon Peggy Langley, EDCI Director for comments on this
item.

Ms. Langley stated that last February she came up and talked about the
downtown trash problems that we were having. You directed her to get some
more information. Tonight she would like to present that information to you.
She presented a new map and the economic comparison. This proposal is to
lease only one new trash compactor from Pasquotank County. The costs
provided also include the hauling charges and fuel costs. Site preparation and
electric power would be the responsibility of the City. Pasquotank County Board
of Commissioners must also act on any proposal that is made. As directed by
Council, two meetings were held to receive input from the downtown property
owners, merchants and attendants. Seven people attended on March 21 and
fourteen attended on March 22™. Out of the total there were eleven residents
that live on the east side of Water Street that do not wish to discontinue the roll
out trash receptors. One letter was received that this was a sufficient step
forward to resolving the trash problem within the downtown area. Six merchants
were in favor of the trash compactor and others were undecided. She then went
over the proposed map showing the locations of the compactor as well as the
proposed districts. This plan would be Phase I to see how it would work and
would also give us time to look for another area for a proposed trash compactor.
She then went over the proposed costs.

5} ADJOURNMENT:
Mayor Foster advised that due to the lateness of the hour that we would not be

able to present our committee reports.

Page 5 of 6



A motion was made by Mayor Pro Tem L. A. Hummer, seconded
by Councilman E. K. Rivers to adjourn the meeting. Those voting
in favor of the motion were: Hummer, Rivers, Baker, Brooks,

Meggs, Stallings, Stimatz and Walton. Against: None. Motion
carried.

Mayor Foster adjourned the meeting at 7:00 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster

Mayor
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