MONDAY —5:30 P.M. APRIL 17, 2006 BUDGET WORK SESSION

The City Council of the City of Elizabeth City held a Budget Work Session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor Charles L. Foster presiding. Council members
attending were: J. M. Baker, M. E. Brooks, L. A. Hummer, B. S. Meggs, E. K.
Rivers, D. K. Stallings, J. A. Stimatz and J. B. Walton. Staff members attending
were: City Manager R. Olson, City Clerk D. S. Pierce-Tamplen, Finance Director
S. E. Blanchard, Public Utilities Director E. T. Weatherly, Planning Director J. C.
Brooks, Police Chief W. J. Anderson, Human Resource Director K. W. Felton,
Deputy City Clerk V. D. White, Parks and Recreation Director J. D. Overman and
Inspections Director S. E. Ward.

Mayor Foster opened the meeting by welcoming those attending. He gave the
invocation after which City Manager R. C. Olson led the Pledge of Allegiance to
the Flag of the United States of America.

1} APPROVAL OF THE AGAENDA:
Mayor Foster called for approval of the agenda as presented.

A motion was made by Councilman E. K. Rivers, seconded by
Mayor Pro Tem L. A. Hummer to approve the agenda as
presented. Those voting in favor of the motion were: Rivers,
Hummer, Baker, Brooks, Meggs, Stallings, Stimatz and Walton.
Against: None. Motion carried.

2} POWERPOINT PRESENTATION AND DI ION OF FISCAL
YEAR 2006-2007 RECOMMENDED BUDGET:

Mayor Foster called upon City Manager Olson for continuation of the proposed
budget.

City Manager Olson presented a power point presentation and discussed the
following: the Municipal Service District, Property Tax, 2005-2006 Council
Contingency Fund, 2006-2007 Council Contingency Fund, Revenue — Water &
Sewer Fund, Information Technologies Service Level Summary, Non-
Departmental Service Level Summary, Highlights of the Non-Departmental
Service Level for the Water and Sewer Fund, Customer Service Level Summary,
Water Treatment Service Level Summary Highlights of the Water Treatment
Service Level, Wastewater Treatment Service Level Summary, Highlights



Wastewater Treatment Service Level, Water & Sewer Maintenance Service Level
Summary, Highlights Water & Sewer Maintenance Service Level, Revenue —
Water & Sewer CIP, Highlights of the Water & Sewer CIP, Revenue- Stormwater
Utility, Stormwater Utility Fund, Stormwater Utility Issues, Driving Forces and
Restraining Forces.

He presented some renderings of the proposed Hugh Cale Training Center. This
is just the different elevations associated with it. He showed the Road Street
elevations and the parking lot elevations. That is just what the building will look
like outside. We are looking at the price difference if we put brick on the front,
etc. We have concerns about what our budget dollars are at the present. He
also showed what the inside of the building will look like. Discussion then ensued
regarding the process for selecting the organization that will be operating the
center.

The Manager discussed the Stormwater Utility proposal. Council members
expressed their concerns and asked questions of the Manager.

Mr. Olson stated that the staff has now completed their presentation of the
proposed budget. He thinks everything that Council wanted to incorporate into
the budget has been done. He sees no reason to have another budget meeting
until the end of May or first part of June when we will get additional information
from the County on some of our joint things. He hopes to get those numbers
within the next two to three weeks. The only issue that remains outstanding is
the stormwater utility from his respective.

Councilman Brooks asked what ever happen to the salary survey that he had
requested. He would like to have the entire employee survey.

3} ADJOURNMENT:

Mayor Foster advised that the above concluded the meeting and he called for a
motion to adjourn.

A motion was made by Councilman J. A. Stimatz, seconded by
Mayor Pro Tem L. A. Hummer to adjourn the meeting. Those
voting in favor of the motion were: Stimatz, Hummer, Baker,
Brooks, Meggs, Rivers, Stallings and Walton. Against: None.
Motion carried.



Mayor Foster adjourned the meeting at 7:30 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster
Mayor



