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FRIDAY-2:00 P.M. MARCH 7, 2008 SPECIAL MEETING

The City Council of the City of Elizabeth City held a Special Meeting on the above
date and time in the City Council Chambers of the Municipal Administration
Building with Mayor S. S. Atkinson presiding. Those members attending were:
J. M. Baker, L. A. Hummer, R. E. King, B. S. Meggs, E. K. Rivers, J. A. Stimatz
and V. C. Watts. Staff members attending were: City Manager R. C. Olson, City
Clerk D. S. Pierce-Tamplen, Finance Director S. E. Blanchard and Customer
Service Superintendent B. Arnold.

Mayor S. S. Atkinson opened the meeting by welcoming those attending. He
called upon Councilwoman L. A. Hummer for the invocation after which
Councilman R. E. King led the Pledge of Allegiance to the Flag of the United
States of America.

PLEASE NOTE THAT THESE MINUTES ARE TYPED VERBATIM:

1} APPROVAL OF THE AGENDA:

Mayor S. S. Atkinson: Do I have a motion to approve the agenda?

Mayor Pro Tem Baker: I would like to make a motion to approve the agenda as
presented.

Councilwoman L. A. Hummer: Second.

Atkinson: Mr. Rivers.

Councilman E. K. Rivers: He feels when we have meetings that concerned our
citizens and things of that nature dealing with people’s households. I think those
meetings need to be televised, uh, during a normal meeting or work session.
The reason being because things that are presented here, I have 100
constituents and I am pretty sure everyone around here have a lot of people to
call them with the same questions that we learned the answers to and so I
would just love for that to be shown and they have the same information that we
have and that way it would answer a lot of questions because when it comes to
the electricity deals, you know, for some strange reason a lot of people think
there is an undercurrent or we are hiding something and that’s the only reason
why and I know we have nothing to hide. I am not even worried about that but
I am just saying this information the public does not know and Sarah and her
office is probably getting the same questions that we are getting ready to be
presented with today and if we know it but the citizens don’t know it, then here
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we go having to either have another meeting, ask the same questions at a
Monday night meeting and that is the reason why I just ask that we need to
make sure that this type of information is given out to the public.

Atkinson: Thank you Mr., Council member Rivers. Anyone else wants to have
any discussion issue on this. If not, all improve, all approve the agenda please
say I- Baker, Hummer, King, Meggs, Rivers, Stimatz and Watts. Opposed.
Hearing none the motion carries.

2} UTILITY POLICY EXTENSIONS:

Atkinson: Thank you very much. Uh, that is a great point, Mr. Rivers but, I
think we will be able to as we get into this discussion we will be able to see that
not a whole lot of is, is suggested to be changed here. Uh, as far as uh policy
goes. Uh it is going to pretty much remain the same. It will just be handled in a
little different manner by different individuals. I think that is the real thrust of
this discussion, so I, at this point, uh, I am gong to ask uh Ms. Blanchard would
you like to give us a, you have something to present in this regard.

Sarah Blanchard: What we are going to do first is show a brief power point and
some of you have already seen this, but um we would like for everyone to get to
see this.

Belinda Arnold: The history of the Customer Service Policy in September of 1992,
Elizabeth City was the first Electricities’ Member to adopt a comprehensive
written Customer Service Policy. A model policy was used to design this policy.
The policy is meant to offer directions and guidance for uniform procedures for
providing utility service. For the extensions, the current extensions policy the
customer is eligible for five extensions per calendar year granted by the
Customer Service Staff. Granted maximum of five working days past the cut off
unless authorized by the City Manager. Those extensions are for all customers
who do not have the cycle and save switches. If they have cycle and save
switches we only grant two. More than five days results in two bills due at the
same time. 6,323 extensions were granted in 2007 which was equal to
$1,502,010 in charges. Comparatively there was 3,871 extensions granted in
2003 which was equal to $843,083 in charges.

Sarah: Ok before we move on, if everyone will turn to their four cycle billing
calendar in your handout. On this slide we have talked about more than five
days results in two bills due at the same time. If you look at this you’ll see that
the green shading is the actual electric usage. Then the first blue that you see
the light blue is the bill mailed, and I should have brouht my glasses. Can you
see that? That its. And, then the deeper blue is the due date. And, this is for
the first billing. Then you will see on the 18th the penalty goes on the bill. On
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the 28th you have the cut-off date. So, if an individual has got a five day
extension then their first bill is not due until after the second bill is mailed. You
see the second bill is mailed right after the yellow shading you will see the
second bill is mailed. And, then the pink is the-that is where that they had got
an extension on that date and then the very next week their next bill is due. So
that puts our customer in a position that they have two bills due within two
weeks with this extended extension.

Atkinson: As we go along if anybody has any questions, I mean, this is a work
shop so feel free to just raise your hand and we will identify you and you can
have some dialog if you feel like you want too. Council member Watts.

Councilwoman V. C. Watts: I am sorry were you going to say something, Mr.
Stimatz before me.

Atkinson: No I called on you first. You go. I saw your hand move before I did
his.

Watts: Thank you, uh, I wanted to know then this-this compact on the person
this new bill coming out compacts on the person’s previous bill so now they, now
owe a double payment.

Sarah: Yes. They owe two payments within two weeks.

Watts: And so you have given them or the City has given them um, how many
days are before they get the penalty? How many days is that?

Belinda: From the day that they mail the bill they have two days the penalty
goes on from the due date.

City Manager R. C. Olson: Fifteen days. The bill is mailed and they have fifteen
days to pay the bill. Ok then basically two days after the due date of the bill the
penalty goes into effect under this scenario here. Yeah seventeen days before
they get charged the penalty from the date that they receive their bill.

Atkinson: Ok Councilman Stimatz.

Councilman J. A. Stimatz: Uh can you go over again the difference between the
cycle and save and the regular customers. You said something about people on
cycle and save their extensions are what.

Sarah: That they get two extensions. People on cycle and save get five
extensions. If you refuse to sign up for cycle and save you get two extensions.
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Stimatz: Ok so if you are on cycle you get up to five.

Olson: Per calendar year.

Sarah: Five extensions for five days.

Stimatz: You get five as cycle and save and no cycle and save you get two.

Sarah: Two extensions for five days.

Stimatz: ok.

Atkinson: You have all of that on page four, don’t you, the current extension
policy with and without cycle and save.

Stimatz: I am sorry.

Atkinson: No that is ok. And, then you have it uh in proposed extension uh you
have the customer service rep now excuse me just one moment please. Uh,
what don’t you Ms. Blanchard if you don’t mind, why don’t you if you are on
page four if everybody flips over there we might be able to save some time. If
you would just go over basically the current extension problems from January
2005 and you have customer service rep and then below that you have customer
service supervisor. Will you explain how that currently is working? That is the
real uh meat of this, of this topic. Would you do that? Mr. Olson do you
want……..

Olson: I just wanted to note for the council there is an error in what you have
there under current existing policy January 2005 and Sarah will bring that to
your attention. It deals with customer service supervisors, customers without
cycle and save, zero extensions from the two not five granted. Ok, it doesn’t
and that was a typo there.

Councilwoman B. S. Meggs: Instead of the five it is two. Excuse me.

Olson: That is without cycle and save. Go ahead Sarah.

Sarah: What occurs now is a customer that needs an extension will go to the
customer service office and representatives can grant two extensions for five
days for those without cycle and save and five extensions for five days if they
are on cycle and save. After that period then um customers without cycle and
save as which you just said will be granted zero additional extensions from the
two granted by the customer service representatives. Now, those that are on
cycle and save can get two additional extensions from either Belinda or Brenda
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Jones, the two supervisors in Customer Services provided that they pay about
50% of their bill. That means that the customer comes in and pays 50% they
get an additional five days. That is the current policy. And what is occurring is
that they have learned they can go to the City Manager and get extra time so
they are pretty much bypassing Customer Service.

Atkinson: that is in some cases unless they are habitual offender and then he has
the discretion currently to say no, no your payment is due; you have been given
this time so forth and so on. And that is the real heart of the matter why we are
meeting today to look at alternatives to free up not only the city manager but
uh, Ms. White, his assistant and my time. Now that he has had the opportunity
to see just how much volume does come through there? So that is what
generated this meeting. So, with that can we go right over to, anybody have
anything. Ms. Watts do you have something?

Watts: I am wondering g if these, after having said that there, was it five
extensions that you will give to those who are on cycle and save?

Sarah: Correct.

Watts: How, do we have a number in this packet or at least I did not see it. Is
there a number of persons who really have the five extensions?

Sarah: Yes.

Watts: What is that number? Is that in here?

Sarah: Yes.

Olson: It is in the staff’s memo.

Belinda: I would say 6,000.

Sarah: 6,000 extensions in 2007.

Watts: Ok no I need just the ones who have come in to request all five. They
use up their five extensions. Is that-- all their extensions are included in that
number, is that correct am I understanding this.

Sarah: It would be about 100 customers.

Watts: Ok.

Olson: That uses more than five. He thinks that it is considerably more.
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Meggs: I think it is 365 – 335 on this sheet. When you are comparing—

Sarah: It would be the ones that would end up in Mr. Olson’s office.

Stimatz: Well can I, I would like that data. I would like a break down. How
many, how many people---

Sarah: We have it somewhere.

Stimatz: Well here is what I am looking for before you say you have the data.
Let me ask a question. Uh, how many people got one extension? How many
people got two extensions? How many got---

Sarah: I don’t think that we have that. It would take quite a bit of work.

Stimatz: Well you know it is important because it gets back to that cost benefit
if most of them are the ones or twos that’s fine then you can focus on the critical
few with three to five.

Sarah: Most of the customers that requests extensions automatically get their
first five. If they want an extension they get the first five months of the year
they get their extensions. Would you agree Belinda?

Stimatz: Excuse me. I am trying to get this train out of the station. It’s the
questions of what the goal really is here. What I see it is creating is it’s a
welfare system and we keep hanging on and one question is how many people if
it is more than 100 who are coming back for five extensions. That’s one
question. And how many times have they if it is the same people every year for
the last five years these people haven’ learned their lesson and we need to do
something to take the burden off the system. That burden is on your time,
Belinda’s time more importantly the Manager’s time because we have people
saying how come you don’t write more grants. Well, I think a conservative cost
estimate of 10 hours a month on 30 people at 20-minutes. That is on 30-people
and now you are telling me it is in the 100’s. So, I am looking at the manager’s
time saying I can be writing a lot of grants based on all of this time. Based on
all this time that we are losing and so it is important to know what that is. If we
are talking 200 people and it takes an average of 15-minutes of his time or 20-
minutes, 15 minutes of his time that is 50 hours a month. That is ridiculous. I
am giving up a whole week. Excuse me that is a short week. It is just like a
short weekend of his time just to handle these bills. That is ridiculous. And so if
we have the same people coming in all the time, you know we need to retrain
them. We need to create a different process for them so they understand they
have to be responsible. That is why when Rich brought forth the pay as you go
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meters last year man that seemed like the manna from heaven for those
particular people who have real problems managing their money. So when you
say it might be hard to find those numbers I, I liked to know for the big ones. I
have got to have some sense you know who’s coming in all the time. He bets
Rich could name them. I bet he could write a list of the 30 people right now
Rich am I right.

Olson: At least 30.

Sarah: If you go back to the memo that went out to Council there are 61, an
average of 61 extensions that are granted by Mr. Olson each month. So they
would be the ones that get over five. That is 61 a month.

Atkinson: Now, Ms. Blanchard that doesn’t include those that he denies.

Sarah: That is correct.

Atkinson: That happens a lot.

Sarah: That does not include those.

Atkinson: It happened this morning. He was present in the meeting.

Stimatz: Let’s go back again. It is a time management issue for the manager so
it is a significant number. I don’t even remember or not but you told him that it
is huge.

Atkinson: It is huge. It’s huge. That that’s what precipitated this little work
shop so we could discuss it and try and have everyone come to a sense of where
we are going. So, is there any other question at this moment to Ms. Blanchard
or Mr. Olson or Belinda? Mayor Pro Tem.

Mayor Pro Tem J. M. Baker: You said when they apply for the first extension
you automatically give them all five. What does that mean?

Sarah: No, no. Ordinarily the customers that get extensions will go ahead and
take their first five the first five months of the year. They know that they get
five a calendar year so they will just come on in customer service or call
customer service and get their first five the first five months of the year.

Baker: But they have to come in every month and apply for that or ask for that
extension. It is not something you automatically put on there. You don’t
automatically extend their due date.
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Sarah: No they must contact us and they have to give us a reason for the
extension.

Baker: Because it is March, right.

Olson: Beginning from May forward you can see. By May forward our chronic
individuals have used up all of their extensions. Ok. It is not uncommon.
Yesterday was a cut-off day and I had 12 phone messages on my voice mail
from utility customers that wanted extensions. I don’t return those phone calls.
If they want to come up and see me that is a different issue. Uh but, I believe if
you are going to ask for an extension beyond your five it needs to be a little
painful unfortunately. If you could just pick up the phone at home and say you
know while you are drinking a beer or whatever, I need another you know five
days or another extension and can you give it to me. That is too easy on them.
So that is why if facilitates them to come in and actually take up my time to
grant the extension. And there is probably uh probably I would argue a little bit
with staff there as I think we probably have 250-300 chronic uh individuals that
come in and take up most of our time. Do you think that is a too high number?
I just know who.

Sarah: Not the ones that go to your office. Yes it is more than that.

Olson: Maybe 400-500 individuals who are and he doesn’t want to say
habitudinal because that is probably the wrong term to use, that basically---

Sarah: They consistently request extensions.

Olson: He will be honest with you. I have a lady that pays me $25 a week. I
realize she has financial issues and stuff. Her bill is $100 a month and staff
knows who she is. She lives in Elizabeth Manor and we you know she calls me
at home. I get probably get 70 home phone messages from utility customers
wanting extensions and stuff or wanting me to call the Water Treatment Plant
and have the on-call guy come out and turn on their utilities. It is very common.

Stimatz: I don’t mind flexible payment plans.

Atkinson: I can actually say that I get phone calls at home also now.

Stimatz: I think and people will come up and ask us about this and we haven’t
really taken action on trying to be as flexible as we can and how they pay their
payments. I have no problem with the women who says I can only pay $25
week and my bill is $100. That is not bad. She is not asking for extensions.
She wants a special payment plan. I can live with that. But, I can go back. I
admire her at last she pays her bills. Um the problem is, its Sarah’s time that’s
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lost; Belinda’s time is lost and staff. That is a lot of time uh there are other
things that we can be doing and he hopes that we can address those in this
process because you know right now people pay at least one month in arrears.
If you look at the thing they are already paying a month in arrears. They have
30-days after their usage to pay. That is a month in arrears. I don’t care if we
gave them two months in arrears if it would help straighten themselves out.
Because at least they would be paying on a regular basis. That is really and
what I see is we are creating these people who think that we are here, we are
here to hold their hand and budget their money for the rest of their lives and I
don’t think that we should be in that business.

Olson: If I may Mayor. One of the big issues that we have are those utility
customers and we do have a special route that comes due on the 27-28th of the
month. Most of the individuals within that route are on some type of social
service payment. They do not get the payment until the first or the third of the
month. So basically, uh they are always asking for an extension of the five days
because they don’t get their check. In essence they are 30-days behind. They
should have gone ahead and paid it first.

Stimatz: Go ahead and shift them.

Sarah: And we have created a new route. Yes, yes so those customers due
dates fall after they get their checks. We have already done that.

Olson: That was something that we did in 2004 or 2005.

Belinda: It has been longer than that.

Olson: You were on council when we had that discussion. That’s right Rickey so
I feel it was at least three years ago.

Belinda: What happens is they skip a month. We have agencies like Social
Services that will pay a bill for them to get them back on track and when they
get the check the following month they skip that payment and then they are
back into the same situation.

Olson: Some of the issues are poor financial management uh on individual
customers and the other issue is that they just don’t have the resources too. I
believe in most cases it is poor financial management uh in very limited cases uh
they just don’t have the financial resources. I can’t tell you how many. Kirk you
should be the richest man in town because of all the people’s mothers, brothers,
sisters who died and everything else and being in the funeral business. I mean
I hear that excuse at least ten times a month. My uncle died or some relative
died so they need the money to pay for the funeral.
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Atkinson: Let’s move on. Mayor Pro Tem you have a comment.

Baker: She just wanted to say that, that the chronic is is something that we
have helped to create by allowing such a flexible plan. When I was with the
cable company I saw these same people because they would go from City Hall to
the phone company to the cable company giving all the same story and getting
the same extensions. There are some people that really need to be, uh lenient
with because they are occasionally in a situation where they need understanding
and they need us to work with them. But the chronic ones that their lifestyle is
to pay a late fee pay a reconnect fee or pay interest. It is mind-boggling but it is
money management and we have helped create them by letting them keep
getting in arrears and catch up in arrears and catch up so it’s um its something
we certainly definitely needs to be fixed.

Sarah: They want to pay the last possible time. Like you say they will pay the
bill, their electric bill and the phone bill, you know they are going to use up all
the time that they can.

Atkinson: Council member Rivers. Speak right in that mic uh if you don’t mind.

Rivers: Last year how much did we make off our electric?

Olson: That is why he went and got his budget. I thought that question would
be coming.

Sarah: You need your financial statement and I don’t have mine either. I am
going to go get yours.

Olson: I was going to look at the revenue we generated. Ok. Of course we
always look at electric and that is part of the problem because it is water, sewer,
solid waste, you know all those are included in the bill. What was your exact
question?

Rivers: What was our revenue? I mean you can call it our gross or net not
before we transferred, so gross then. No net, after everything has been paid
what do we have.

Olson: Total revenue received in the Electric is $32,687,810.

Stimatz: Total expenses.

Olson: That is total amount of revenue generated from the sale of electricity is
roughly $28,500,000. I think Sarah has it.
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Sarah: I have got it. We actually lost 2.6 million dollars last year.

Olson: That is because we ate that 10% rate increase. So, I am looking more
just strictly at the revenue side here instead of the financial setting.

Rivers: So, I guess and then what do we make off the extensions, late fees and
reconnect fees.

Stimatz: In 05-06 - $368,113.00.

Rivers: We made $368,000 off of the fees, the late fees.

Olson: $368,000 late fees and reconnection fees was $46,402.

Rivers: No $46,200, ok and then off of the late fees. I know that is holding our
own money because we are not being late to ElectriCities.

Olson: That is correct. $368,000.

Rivers: So that is profit in addition to if I could say just from having a reserve
enough to carry the late people who are not able to so we do make a— we do
make gains off of people who are late. You know I set here and look and I know
for the last four or five months I can speak to late. You know when I stop, you
stop and look at what our income of the people who are in this area then you
stop and you look at the amount of rent that is being charged by the home
owners it is very hard and the amount of money that electric bills have because I
think last time we had a coal where we had some high numbers that were
coming in last year I think it was the first part of last year and then the jobs are
just not paying it. I mean so I can understand we don’t want the chronic but I
mean you have never been there. You get behind one time, one month and it
takes three months to come back and get back on cycle or maybe four or five
months. So the income is just not out there. The jobs are still paying $6 or $7
wages. You look at statistics and we are below statistics in terms of the, we are
in poverty level and I don’t have those statistics with me but I will make sure
that I have them and if we can help people I mean we still make off of the late
fees. We still made over $400,000 off the reconnect fee. If we need to hire
someone to take it off Rich and I am just using if you are paying someone
$25,000 that person can handle all these we are making it off of them. We are
charging them a late fee and he understands about the chronic. We want to
work with them and that is why we implemented the cycle and save, but we
make considerable amount of money off of our people with the late fees, with
the reconnect fees and with the number of people that we are dealing with in
this business just like when you talked about the funeral business. I have a
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percent nationwide that I can guarantee that I don’t get paid for. In this area it
is higher than what the national average is. So, because I am in the business I
have to accept that responsibility. I wish I could set here and tell you but I have
people that are paying $5.00 every week. They don’t even come by and see me.
I can’t disconnect their electric which you can here. We have something that is a
lot better than what we have. So, I understand we want to collect and we don’t
want Rich’s time to be applied. I am with you. I don’t like seeing Sarah’s time
but a lot of people call me and I receive a lot of calls. The first thing that I tell
them is call Sarah or call Rich. I make no mistake about it. I say tell council
because I receive those phone calls. I am pretty sure everyone around here but
it is just part of the business. We are in a multi million dollar business where we
make money unless we eat the surcharge and we don’t pass it on to our
customers, we make a lot of money off of our electric. Now and then we even
make it when they are late, we make money off of them. So, if we are making
money off of them but yet they just can’t afford to pay it but we have something
else that is a lot better. You can go cut them off and he is not advocating as I
am the first one to say give them an extra five days or ten days because I am
out there in it. I understand it. It is tight times. And, so now we implement a
policy or the meter when we talked about the meter last year, I think that was a
great idea moving forward to the meter but then I look back and I say well ok
you put these people on meters and I get a phone call and someone telling me
that their children or child is home without electricity, with asthma and they are
waiting on that ATM card to put in there, I mean we are going to eat the same
problem. So, it costs us to put them on these meters. So, I just think
sometimes that we just have to eat some of the costs or find a way to keep from
Rich’s time or Sarah’s time. I mean maybe give more power um, um or decision
making to customer service. Rich has said that is out of my hands and gotta go
see Belinda and give her the opportunity to wheel and deal. But to put a set
plan out here when it is tight times and gas is going up we are all going to be
asking for it to be broke. I am not going to call Rich and Rich says man I was
giving them six chances. Rich, the lady just told me her child is home with
asthma and I am feeling sorry and Rich can you help me. I mean that is just
what happens so I understand what he is going through. You don’t want to tell
nobody no and they got a son home with asthma that needs that tank, so before
we get so formalized and we put all these policies in. Everybody does have and
all I am saying is we make money off of late fees. Before we put a stringent
policy and we all be asking Rich or Sarah or Customer Service Manager to bend it
we just need to think about that.

Atkinson: Thank you Mr. Rivers. Ms. Watts, you had a comment.

Watts: I certainly agree with Mr. Rivers uh however I think that there are
certain other states uh which you go through these very similar things and I
know in Virginia if you live there for any length of time if you don’t pay your
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electric bill it is off and I don’t care how old you are if you are disable or not.
They turn it off. And it doesn’t get turned back on until you pay. So, people I
think are, um the times are changing and I think that of course Mr. Olson isn’t
losing his time that he should be probably spending on other city business and I
think that we do need to implement something whether it is some of the ideas
that I have and I think actually Mr. Stimatz uh, uh introduced me to that idea
and I like it a lot because if we do something like the meters it does cost but
overall the city do make money. The City will save money and make money as
well. It might be over a longer period of time because when you are putting in
$100 worth of electricity what you got to have even if it is ten dollars we can’t,
people cannot come in here and pay $10 to the Electric Department and get $10
worth of electricity. But with this card system it would allow that person to put
$100 in and maybe receive a $100 worth of electricity until they can work out
another plan to catch themselves up. So it is uh I think a viable um plan and uh I
certainly hope that you as council members will consider just a little bit of that
meter system. And, I think Mr. Olson I believe you have some prices estimates
of what that meter system will cost.

Olson: Well we have some prices and we thought that we had basically reached
an agreement with the principle of the vendor, the vendor that we were working
with. And then that vendor notified us he believes in August or September that
the meter that we were going to go with which is the TWIX 400 I believe it is
400, basically was being discontinued and that they are forcing us to go to the
higher dollar meter and stuff. Uh I believe those meters are and please don’t
hold him to these amounts because it has been awhile, I think they were like
$550 or $600 per meter for that. The advantage we are looking at is we were
going to have ElectriCities put in the software so we would have no software
costs. And that that would all be handled all cities could use them as kind of a
billing service not really a billing service in its truest nature so we didn’t have to
buy the software which is expensive. The only thing that we had to do is to
basically buy the meters and install the meters and access the software on their
system. Uh because of what recently happened I believe ElectriCities still has
that but we have it on the backburner now. If the Council wants to basically go
with the prepaid meters uh we can get the vendor in here and discuss it and see
what the actual costs is going to be for the City. Brunswick EMC presently has
over 7,000 meters that are prepaid meters. That’s down in the southeast part of
the State. Bryan, Texas has initially brought up during our retreat, they have a
large number as a matter of fact I think all members of the City Council have
prepaid meters in their home now.

Watts: Are we still only talking about those persons who were having problems
with it. We are not really talking about the whole community in Elizabeth City.
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Olson: You get a point where an individual may be forced to go on it. They
have more than three extensions and we force them to go on a prepaid meter.
Those are the policy issues that the City Council will have to address. A person
wants one or two extensions a year and they don’t want to go on the meter that
is not a big deal. It doesn’t take up hardly anyone’s time to address one or two
extensions. But the chronic three to four to five hundred people that we get
every month we need to do something to relieve staff of that obligation.

Watts: It would certainly eliminate a lot of that if we do, do something like that.

Olson: One of the earlier workups uh we looked at when an individual pays over
a twelve months cycle, they pay one extra bill in late fees. That is what it
equates to in the analysis we provided the Council earlier. That basically roughly
three to four hundred dollars a year in late fees that they are paying that they
would not have to pay that if they run a prepay meter.

Atkinson: Thank you Mr. Olson. Councilmember Hummer.

Hummer: Yes, I have two questions. First, on your electric bill is a box to check
off and enter an amount for contribution to those she assumes have trouble
paying their bills. What is the amount that we bring in under that voluntary
contribution and is it being used against someone’s bill you know someone who
is having a problem?

Sarah: It is turned over to Social Services along with the $10,000 that the City
appropriates. I just put it in the FYI what was it $2,000?

Olson: Something, yea $2200 or something.

Sarah: $2200 I believe is what we collected from customers.

Olson: And we require Social Services to provide that money back to the
residents of Elizabeth City, ok not people who are outside the City limits.

Hummer: Ok my second question is do we have any commercial businesses that
are late paying or where they have been written off or maybe they left town so
that is another thing that we need to look at.

Sarah: Have we had any large commercial customers that owe.

Olson: The largest one was years ago was Kmart. They left us owing $23,000
utility bill. They went through Chapter 11 and we had to write that off.

Sarah: We got some of that back.
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Olson: A small amount.

Hummer: I am just saying that this is a tough call. You know there is a human
factor that plays in it. Rich spoke of someone who you know takes a weekly
process to pay off and they are very legitimate. Then there are those that do
work the system so how do we come out in a fair process.

Atkinson: Thank you Ms. Hummer, Mr. King.

King: My thing or my question rather—

Atkinson: Speak in that mic please.

King: Is that we go to these meetings and we can have say 500 people. So out
of 500 people there would be 50 people that would not have money to utilize
access to cards. As Council people what do we do at that time? That is his
question. You know there is a human side of this that we have to take hold of
this. I know for a fact that it is all and we all ignore it. I was here before and I
got these same calls that everybody else has gotten. What do we do? The
human side of it, what do we do. Here is a woman with a kid and a baby and I
don’t have no money to start my car.

Sarah: And that is the trouble with the meters you know if we are going to go to
the expense of installing the meters---

Olson: You defeat the purpose of the meters.

Rivers: There is no human side of it when get that that meter.

Atkinson: I think maybe the answer might be—

King: The person will either come to Rich or they go to Belinda or Ms. Jones and
let them make a command decision. A honest hard feeling decision.

Sarah: And that is where we are going. That is what we are looking at.

King: Right because if the meter system I just---

Watts: It is still no, when it is no it is still no period. So it is going to be no
period. So if you don’t put your money in the meter you don’t even get the
electricity. It is still no any way that you look at it.
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Atkinson: Let Mr. King finish. I know it is a good comment but lets Mr. King
wrap that up.

King: I am fine but I just wanted to look at the human side of this here that we
do.

Watts: We are doing it now. The same scenario that we are doing now. When
we say no they do not have electricity.

Atkinson: Hang on Ms. Watts. Hang on, I hear you. Let me go back over to
Councilman Stimatz.

Stimatz: Uh my goal in this the primary goal for me is get the load off of senior
management. So if you are bringing in you know $600,000 a year I have no
problem creating a payment manager position. A whole separate position and
their job is to work with people to manage their payments whatever they come
up with I don’t care. Ok. Then we just charge that back to Electric. Now,
secondarily I might note we are not a social worker state that I know of and I
think at some point people have to understand if I was assured that the people
who are asking for these extensions their kids are not wearing brand new Nikes
or have a 42 inch plaza screen and they are saying, oh I don’t have the money
for my electricity and they have seven six packs of beer in their refrigerator and
they are smoking dope on the side. You know that is the problem that I have.
At what point do they become responsible for managing their lives. At what
point does society continue to hold these people in the palm of their hand. That
is why we have DSS and my answer to your question would be you send them to
DSS. You say well I guess you need to go see DSS and see what they can do for
you because that is what their job is. It is not the City’s job to run a social work
state. We can’t afford it.

King: Ok.

Stimatz: So that would be the answer to that question. I am sorry that you
don’t have any money we are not in the business of loaning you money you can
apply for a job; until you are selected to give you a job however in the interim go
see DSS.

Atkinson: Thank you. Let me just interject one thing here. The reason that I
have asked for this meeting on this particular topic was to address the issue that
several of you have touched on about the amount of time that the City Manager
and Ms. White and myself spend addressing this issue in this office. We are not
talking about what we do at home with the phone calls. Now, if I may, why
don’t we look at the proposed extension policy because that is what we are
talking about? The meters personally I like the idea of the meters but I think
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that we can discuss that a little later on. If I could ask Ms. Blanchard and
Belinda and the City Manager to go through what is proposed and you will see
that really there is compassion attached to the proposed policy. So that will be
on page four I think at the bottom proposed extension policy. Ms. Blanchard.

Sarah: Ok, the proposal is to being the customer back down to Customer
Service where all the information is. Uh, for the customer service
representatives the extension policy will remain the same. If you do not have
cycle and save you will be given two extensions for five days. With cycle and
save five extensions for five days. Now, a customer needs more than five
extensions they can go to either Belinda or Brenda Jones, both of the supervisors
in Customer Service and they can get additional extensions granted above and
beyond the five provided they pay 50% of their bill. That means that a customer
needs twelve extensions they can get twelve extensions. They can get an
extension every month if they need too provided they pay 50% of their bill. So,
that means at the end of the year the most the City would be out would be 50%
of that customer’s bill. If the customer were to leave or go off our lines and that
is another problem with granting extensions and letting the customer get two or
three months bills. So, this is what we are proposing uh and I think that the
supervisors in Customer Service think that they will be able to do that.

Atkinson: I would like to add if I may correct me if I am wrong Ms. Blanchard
but that 50% on an outstanding bill that is the current policy. It says so right up
here. That is part of the current policy. So what we are doing if I understand it
correctly is that we are directing the, uh the people that need help we are
directing them away from the city manager’s office down to the, uh, to the
service rep and the service supervisor who have all the tools that they have in
place today to uh handle these issues. Is that true? So we are not changing
there is nothing drastically being changed here. I mean maybe it needs to be
changed because I kind of like some of the things Ms. Watts said and several
other council people here about you know what would Virginia do? I mean she
said it correctly but at any rate we are here today to look at the current policy
and compare it to the proposed policy. All we are doing is shifting the direction
of these people down to Customer Service areas. Is that true?

Sarah: That is correct and even now a lot well I won’t say a lot I will say some
of the customers that come upstairs could have been helped downstairs if they
had stopped downstairs they could have been assisted. Our current policy - -

Atkinson: This week I have had people come to the Mayor’s office because they
wanted to see the Mayor, you know. What did I do with them? I told them
exactly what you are telling them but they spoke to me for five minutes and they
went away smiling and went right on downstairs and took care of the business.
So you are going to have these instances that you know these people deserve to
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see the elected officials. But can we minimize it by this new proposal, I think
that we can. So with that I have three hands all up at once. I am going to start
with Ms. Hummer.

Hummer: Thank you. I think that the simplest solution is Ms. Arnold for years
when I first came on Council in ’93 it was her decision. We don’t need to hire
someone else. And it got back into the City Manager’s office because of pressure
of council members to look at special customers, let’s face it. And when we do
that, when we ask the manager to intercede in it then we make it difficult for her
and for Ms. Blanchard because they are down there trying to carry out policy and
we are trying to shift it. So, it is simple and we have got it right here. We have
got the policy in place lets let Ms. Arnold handled it and the City Manager---she
is tough. She gets criticism for it but that is what you get when you are tough.
She can, she knows these people and she can make a fair decision on it and it
shouldn’t be political and shouldn’t be in the City Manager’s office at all.

Atkinson: Thank you Ms. Hummer. Ms. Baker.

Baker: We don’t have the best reputation for being friendly in our Customer
Service Department and we don’t have the best reputation for being easy to do
business with but there are ways to say no and there are other ways to say no.
I mean you can, you can say no with compassion and you can say no and be
snide about it or smart about it and that is what draws them upstairs as well. I
like Volanda’s notes here. I am in favor of meters um for the chronic offenders.
Those same ones that uh, that have been in Rich’s office for month after month
and now the Mayor’s. I definitely think that is the way to go and I think she is
right. I am not sure about the second late payment, maybe a combination of the
policy of going in the customer service and the meters would work. But I
definitely am in favor of the meters. I think that is the way that it goes. I think
if we checked with Brunswick we would find that is their policy. You know if they
don’t have the money to put the electric in the meter they go somewhere else to
find it and I think that we would find the same things here. I think it’s got to be
a good investment for us and I think it is going, uh, just it is going to take some
of the load off everyone. But it is going to put the responsibility back on the
customer where it belongs.

Atkinson: Thank you Ms. Baker, uh yea I am going to get with these other
people but is there any kind of consensus here about investigating the meters to
find out we don’t need to reinvent the wheel. There are other cities that use it
and do I hear do I see heads going like this to look into it.

Watts: Look into it.
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Atkinson: Find out and bring the information back. So, Mr. Olson will you do
that. Ok, let’s move on. Councilman Stimatz.

Stimatz: Why is there a difference between with cycle and save and without.

Atkinson: Mr. Olson.

Sarah: That was when------

Olson: That was a decision of City Council back in November 2007 or January
2007.

Sarah: When we went from three extensions to five extensions.

Stimatz: Ok since we made cycle and save mandatory. We did that. We made
it mandatory. Now it is mandatory and why should we differentiate.

Atkinson: Probably because not everybody has gotten on line with it yet. What
percentage do we have? Roughly just guess. Rich 50%?

Olson: Let me explain that. Let me explain a recent problem with the cycle and
save switches. You know we made a policy mandatory and now the cycle and
save switches that we are utilizing have all been recalled. So we do not have a
vendor to do the cycle and save. We got the notification and I think it is going
to be in my FYI this week. Uh there are some issues with the type of cycle and
save meter we are utilizing and stuff. We are investigating it right now seeing if
there are other vendors out there. We have had a hard time getting the
manufacture to give us enough cycle and save switches. We made a policy
mandatory which is a great policy and City staff supports it. But we cannot get
the cycle and save switches from the vendor or there is an issue with the
operational of cycle and save switches. You know we have some issues.

Stimatz: That is a nice that is a nice side but I go back to the basic question.
What is the difference in being late with your payment whether you are on cycle
and save or not on cycle and save.

Olson: Well, back in January uh that was before City Council took the action to
make everything mandatory. Ok everyone has to have cycle and save switches
and stuff. That is a hangover from the January 2005 policy. You made that
decision-----

Stimatz: No I didn’t. I didn’t and I want to know why, should we differentiate?
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Belinda: It was to encourage the customer to be able to reduce their bill on the
save and also encourage them to get the switches.

Stimatz: So it was a marketing tool to get people to switch to cycle and save. It
was an incentive.

Olson: It was the carrot.

Stimatz: It was the carrot so my point is why do we still have the carrot.

Belinda: We still have customers who will not show up for the appointment.
They have been out several times to try and install the switches.

Stimatz: We are talking applies and oranges here. I am back to the question.
What does it matter whether you are on cycle and save or not if we are no
longer going to incentivize it why isn’t everybody get the same number of
extensions.

Olson: It does not make any difference right now because of the decision that
Council took during last budget cycle.

Stimatz: Thank you Mr. Olson.

Atkinson: Ms. Hummer.

Hummer: I just had one thing on behalf of my constituents and I have taken a
lot of flack on the proposal to go with the meter system and I would like to go
on record Madame Clerk as opposing it. Thank you!

Atkinson: Ok that is great. Councilwoman Meggs. I am going to rap this up I
think

Meggs: Well this is and I had my hand up some time ago but anyway my point
was that I go along with Volanda’s and it is the same principle as driving your car
up and getting gas. If you don’t have the money you don’t get the gas.

Watts: Amen.

Atkinson: Ok now let me ask you this. If you all had a chance, I know that you
have you see the proposed extension suggestion down here and basically to
recap it what we are doing with this suggestion is to or not a suggestion as to
just more of a change in direction for these people to go to go from the city
manager’s office down to customer service and let them handled more of these
things rather than having them all come up to the city manager’s office. That
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that’s the nuts and bolts of this meeting today. So, I’m not even sure that it is
going to even require a vote all it is, is a consensus. Is that correct Madame
Clerk? Is this a voting issue or can we just, I think we can just have a consensus
or a nod of head.

Rivers: It is changing policy.

Dianne: You are not changing policy.

Atkinson: I don’t think that we are changing policy we are just changing the
direction to who the complaints go too. That is all. Is that true, Mr. Olson.

Olson: Well, very briefly I am not trying to give a long answer here. The City
Council took official action back in 1991 or 1992 to establish the Customer
Service Packet. You took a motion. Ok. Nothing else has been done. It was
strictly a decision of the city manager until January 2005 where the council
sitting at that time put this policy into effect. Ok. So what we have is we do
have policy direction done from a previous council but less it is changed by a
new council we continue to operate under those policy directions. It probably
would be advisable for the Council to take official action to adopt the new policy.

Atkinson: Ok we can do that. We can do that. Ok Mr. King briefly.

King: Customers outside cycle and save do we still stay with that.

Stimatz: No.

King: That is my question with that. So are we going with that they have five
extensions also or how are we going to work that.

Stimatz: No, his preference would be if you go--given my preference. I mean
there is a million ways we could slice this egg. I don’t have a problem going to
three and after three there are no extensions unless you want to go to the
meter. I don’t have a problem. That is ok. I can live with that. As long as we
keep it at Belinda’s level that is fine. It never gets to Sarah and never gets to
Rich I can live with that. Three is a fair number for anybody regardless. Ok I
don’t have a problem.

King: Say that again.

Stimatz: You get three- you get three. Everybody gets three instead of two you
get three. We are going to throw one more in there and we are going to
average it out between the old cycle and save of five and the without two, ok.
You can have three. My thought would be that two are given by the Customer
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Service Rep and you get one from the next level up which would be Belinda, ok if
you pay 50% and after that there are no more extensions and you can either get
disconnected or you go on the meter. That is one way. I mean that is a
suggestion. If you can come up with three or four because my thought on this is
like Kirk’s before making a decision we need to have two or three targets out
here for the public to know about and then they can come in and talk, they tell
us what they think as well. Ok. It shouldn’t be in a vacuum. So that would be
one option. Another one would be that we give everybody four and we don’t
have meters. Another one would be we give everybody two and that is it. I
mean, how many alternatives do you want. But I am not ready to go any
alternative at this point in time. And I clearly would want to have it at a regular
meeting as Kirk said because the public needs to come in and say here is what
we are contemplating and a-one from column A and two from column B you
know and the Chinese fortune cookie at the end.

Atkinson: Ok so to give direction to the staff; uh I am hearing that, that with or
without cycle and save you get a maximum of what did you say three extensions
that would be granted by either the service rep or the supervisor. Is that true? I
mean that is just one suggestion. That is one suggestion. So, we currently don’t
want to vote on that today on this new extension. Ok alright that’s fine. So uh
Mr. Olson will you provide the Council not at this next meeting we already got
the agenda and it is out. Probably for the next meeting uh two or three
alternative ways that these people can come in and receive extensions and all of
them be directed through Customer Service. Is that, take, take the staff out of
it. We don’t need a motion on it.

Olson: We will amend the policy at that particular time. Now my only concern is
since the meter thing is still in kind of an unknown I don’t think that should be
incorporated in the policy at this time.

Stimatz: I agree.

Baker: We can change it again.

Olson: The only change would be the extensions and who handles the
extensions. Ok. I will bring back some options.

Rivers: One, leave it as it is with just the city manager.

Atkinson: Which is basically was the proposal for today.

Sarah: That was our recommendation.

Atkinson: That was the recommendation by the staff.
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Stimatz: And without the Finance Director.

Olson: Ok, Sarah will have those to you at a later time.

Atkinson: Thank you! Very good discussion. Alright the next item on the agenda.
Go ahead.

Rivers: I want to make sure that we understand this and I have heard a lot of
people say this. We are not Virginia. I am proud not to be Virginia because that
is the one thing that I have always recognized that people always say people
from Carolina are friendly and by no means do I ever want to be classified as
doing business like Virginia. So, I know I have heard it just in the discussion that
just went around. You know that Virginia, the Commonwealth State and they
might be hard core but that is just not my persona. I believe in giving people
opportunity because I am out there every day and I know how many people give
me the opportunity so I just want Council to remember that when we come back
to vote and set rules and then no one wants to have a heart to forgive someone
or say, hey you need an extension.

Atkinson: Right and I am hearing that we all like to give extensions it is just a
matter of how many and who’s going to do it. So, Mr. Olson you are all clear
now, right.

Olson: Oh yea, we will have something to you at your next City Council meeting.

Atkinson: And, it will not include the meters at this time. You have got to get
information and we will talk about that at a later date. Moving on, uh we have a
question of uh of funding non-profits and I will say that the reason I had this
also put on here is that reading the information that goes back a year or two
that I was provided uh from the staff it was indicated that uh well to put it mildly
something less than kiosk. Uh I think uh I don’t know the exact amount of hours
or days but it was significant that the Council and other people selected
individuals in the community, worked very hard to address the non-profit issue.
It went on for several weeks and then it came back to Council and they, and
they discussed it thoroughly I am sure and decided to uh change a little bit from
the direction that was from the Committee that was appointed. And, uh so it
was a lot of time spent on $50,000 with a $63 million budget. I am sure more
time was spent on non-profits and that $50,000 than it was public utilities which
is how much, yes-$10 million.

Olson: Public utilities are about $42 million.
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Atkinson: $42 million ok but you get my drift on that. So I thought that it would
be a good idea to first of all uh determine uh exactly what the Council wants to
do uh as we get into the, uh budget process which is going, fast approaching.
So, with that, uh, I am going to ask, uh Mr. Olson to make a couple of comments
very brief comments because the long and short of it is, is what I just said and I
think you are all aware of it except maybe Ms. Watts and myself and everybody
else has been here. So I think I pretty much summarized what took place. And,
it was a lot more dialogue than that. Mr. Olson, do you want to make a couple
of comments.

Olson: I have been here almost five years now and historically when we do the
budget process it usually takes four to five budget work sessions to work through
that particular process. The first three years that I was involved in the budget
and a lot of you people have been around here we spent two and a half to three
work sessions on whether or not we should fund non-profits. If so, what are the
eligible expenses uh that we should be funding? Uh what groups should we be
funding and what mechanisms we should use to evaluate those. Last year, uh
the City Council basically appointed a committee to establish guidelines, policies
and procedures. Uh Dianne was the individual that oversaw that Committee and
had numerous meetings and I would like her too basically to just go over what
the Committee did last year.

Pierce-Tamplen: Basically what we started out doing is the Mayor charged us
with coming up with an application process and after the application process we
required the individuals that were, that wanted to apply for some funds to fill out
an application. They did that and when they brought that in, the Committee set
down and they reviewed every one of the applications. We were also charged
with um coming up with an application to be used when the decision making
process began. We decided what we wanted to look at when we made our
decisions on the applications. That was done and um the third thing that we did
was we had an accountability process and that was to have someone check the
organizations to see if they were using the money as they said they were going
to use the money. The Committee presented all of that back to the City Council
and they approved the policy so then Council directed them to break it down and
recommend the organizations that we thought deserved the funding.

Olson: What we were trying to accomplish in that uh procedure was to not have
the non-profits basically come before the City Council. You know if you have
ten, fifteen non-profits to apply for funding and we are not talking a lot of money
we give these non-profits. Uh the total of last year was $45,000 but if the City
Council was to interview each one of these you are looking at most likely a half
hour for every non-profit that you are dealing with. So you would spend two to
three meetings just interviewing non-profits for $50,000 worth of money. Our
philosophy was lets delegate that to an independent third party board and let
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them make a recommendation to City Council and the City Council basically
instructed the Manager to just to plug a number in the budget so we could go
forward with the budget and then at a later date we would distribute that money
within the amount that was in the budget. Last year it was $45,000 to non-
profits. The Council took $5,000 and put in a contingency. So that is what we
did. There was a problem last year uh because one of the non-profits that was
dear to everyone here in the City failed because of management changes and
stuff to apply to request funding and stuff. Council felt that it was a worthy
organization and what they did is they reduced every other applicant that
received funding by I believe 20% to give this organization some money. That
was the Boys and Girls Club. So that basically left a bad taste in a lot of the
people who that served on the Committee mouths. Basically we have been told
that they no longer wish to serve in that capacity. So, uh I sent out two weeks
ago if I remember right a memo requesting that individual members of City
Council forward to the Mayor individuals to serve on that committee because of
that policy related issue last year resolved itself. But then I received several
comments from Council people that we really need to relook at the whole non-
profit issue. From staff’s perspective we just need a number to put in the
budget. This is strictly a policy decision of this governing body uh whether or
not you are going to fund non-profits and if so to what extent. Ok. I would
warn members of the City Council that you have a lot of items that each one of
you have talked to me about that you want included in the budget so it is going
to be a very uh interesting budget process this year to get everything you want
done in the budget. With that Mayor let the Council discuss the issue.

Atkinson: Aright, thank you Mr. Olson. I think a substitute word for interesting
budget might be impossible. Uh, so but at any rate I wanted to have this open
discussion and give everybody a chance to have an opinion about it uh so that it
is going to take a lot of time possibly to uh have a committee appointed if that is
the wishes of the Council. It is going to be another, probably another political
issue when it comes back to Council if there is not a firm direction given to the
Committee if you decide to do a committee. Unless you say yes we do want to
support non-profits and yes whatever they recommend that group we will follow
verbatim. If you do that then that tends to minimize it if you do not do that and
it comes back we will hear the suggestions but three of us like five of them and
two likes four more then we got a free for all again which I would like to avoid.
Uh, so having said that I will open the floor up to opinions about non-profits.
And we will start with Council member Stimatz.

Stimatz: I just have a question. I want to make it clear that we all understand
what we mean by giving a non-profit excluding boards and commissions which I
will not even talk about. I just realize that in the earlier discussion that we
provide $10,000 to DSS. I would put that in the category of providing funds to a
non-profit. Ok, we have DSS. The Electric Fund, the question was asked if the
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money that comes from the people that check out the extra what do we provide.
Sarah said that we appropriate $10,000 to DSS, plus we provide the $21-$2200
that we collect. It was news to me and I read the budget numerous times that’s
in there. No differently than at the first budget meeting we found out that we
actually give Hopeline $10 or is it $12,000 in the Police Department Budget.

Olson: $10,000.

Stimatz: Because we don’t provide that service. Similarly we provided $10,500
to Tabernacle of Faith because we don’t provide a homeless shelter. Uh so,
when we talk about giving non-profits, ok we already giving ten to the DSS, ok
we carry ten for Hopeline and my question is what else are we going to do. I
just wanted to understand that’s, that’s the total for non-profits. There’s two
tens in this paperwork we have.

Olson: Because we were instructed to basically move that above the line if you
understand what I am saying there.

Stimatz: But I think that we have new people on Council that need to
understand that it is above the line like I didn’t know it was above the line until
today.

Rivers: You can change it in the budget.

Stimatz: We can, but my point is if you don’t know it is there it is hard to
change it. I just wanted to make sure of the playing field. There are two items
that are not currently above the line. DSS $10,000 and Hopeline $10,000.

Olson: That is one reason that I handed out this little spread sheet to
understand that under the Non-Departmental we have quasi city agencies. The
Economic Development Commission, Downtown Corporation, uh Elizabeth
City/Pasquotank County Airport uh that we fund and those are quasi
governmental agencies. Ok. Now uh the Department of Social Services, what
you see here is the General Fund. The money for DSS-Social Services comes out
of the Electric Fund. Ok, so that’s why it is not included in here. Then the
second page basically uh looks at those who we have historically considered uh
non-profit organizations-the Library, Skills, Project Voice, Fireworks shouldn’t be
in there but Arts Council, River City CDC, Tabernacle of Faith, OIC, Boys and
Girls Club, Girls, Inc. and the National Council of Negro Women, Port Discovery,
Civil Air Patrol, Cann Memorial Baptist Church, COA, so it has been a hodgepodge
of what has occurred over the years.



Page 27 of 45

Hummer: Yes, I think that um we have a human and a morale issue in that we
can’t provide certain services and I think the Homeless Shelter and the Food
Bank should be the two things that we look at because the Mayor and Ms. Watts
and myself attended a meeting back in I guess it was December, the Homeless
Shelter at their annual banquet and they brought people in who had been
helped. The lady who was homeless she and her child, a young child and she
had to have open heart surgery and she was homeless and if she hadn’t had a
place to go she might not be here. And then you know there are a lot of women
and children who are out there with no place to go. I have stated it before that
the Police Department has picked people up on a Saturday night and tried to find
someplace for them to sleep and couldn’t and had to put them back on the
street. So, yea this is like I said, this is strictly a human and a morale issue. We
might have to go back and change our mission statement because we put a lot
of things in there that we haven’t been able to fund and I would just add one
more thing and I think that we need to get away from funding in the middle of
the year. We recently did that and it was good but we need you know to stick to
what we said. The um process by which that committee, even though they are
now defunct, was very good. It held all the non-profits accountable and gave a
time line for application and it was very professional.

Atkinson: Thank you Ms. Hummer. Anyone else wants to comment on this
subject. Ms. Watts.

Watts: Well I definitely think that this money should be appropriated for non-
profits. Uh, I, I think that those organizations in which we depend upon when
there is something that the City can’t do. Uh we depend upon um persons that
are associated with non-profits to help like DSS. Um well that is a good one at
the facility but they help persons who are low income and a lot of times we call
on churches um or the churches are there, the non-profits are there to help
people with their rent so to speak or when we are talking about electric bills and
that sort of thing. So, I do, I am definitely for funding non-profits. I think that
the criteria that uh we have in place should be changed. I don’t know if that is a
possibility to kind of make it a little bit more specific as to who is funded. Um for
instances, I think not long ago we had as a matter of fact we voted on this
particular entity who came in and wanted $35 or $4000 for something in their
building opposed to $4,000 for feeding the hungry or feeding 20 more people or
10 more people if we had something like that in place where we knew how many
numbers were being helped. I think that would help us in making these
decisions because we all want our people to be helped. And that’s something to
consider when we, if we are thinking about not funding uh the non-profits,
please bare that in mind that people are being helped by them.

Atkinson: Thank you Ms Watts. Mr. King.
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King: Now I would like to see that $10,000 that the police department has in
their budget, would that come out because I mean that’s for Hopeline. It is
always been there in their Department and I have never understood why. Why
is the police department funding them? Why is it in their budget? Why shouldn’t
that we a non-profit entity?

Stimatz: So it wouldn’t be stolen.

Rivers: What happened was City Council voted---

Atkinson: Speak in the mic, please.

Rivers: It came up and we cut non-profits one year but before the non-profits
were cut because everyone, Albemarle Hopeline was linked with all the other
non-profits they didn’t want that to be cut so they made Albemarle Hopeline put
in the police department so that way if you---like right now if we say we giving
zero dollars to non-profits. That is it, zero dollars. But Albemarle Hopeline
because they are directly funded in the police department is not cut. It would be
just like right now we are just making a decision on how much are we giving to
non-profits. If we say zero there is no need to discuss it because the only ones
that would get anything are the people. If you don’t want Albemarle Hopeline to
get $10,000 then when it comes to the police department when we are in the
budget cycle you can delete them at that same time because it is right in your
police, right in your budget that is being given to you. So it is two separate, I
call it, non-profits.

Atkinson: Mr. Stimatz.

Stimatz: The thing to remember there is Hopeline is providing two kinds of
services, one to citizens that we don’t provide and secondly it’s a benefit to
policemen when they are dealing with these people now they have a place to
take them. So we benefit as a City directly whether it, you know regardless of
the citizens. That is time that our police officers you know they can get these
people out of harms way. They can put them in a safe place. They can reduce
the potential for further violence and/or you know serious harm and injury. So,
that goes back to Ms. Hummer’s point that when you are giving to these groups
ok what is your return investment. And you are providing a clear service. I call
the clean shelter level. Those are easy they are food and shelter. They are
basically means of life. You know when we start getting the things much above
that like providing you know, I don’t know, something above that level then it
gets harder to quantify. But if you are providing meals, and you are providing
money for people to pay their electric bills that can’t and you are putting
children, and, and single parents in shelters to save them and the homeless
people in a shelter, those are way down there real low and I don’t have a
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problem with them. It’s the problem of getting above that level when we run
into difficulty.

Atkinson: Ms. Hummer.

Hummer: Yes, Mr. Stimatz was correct and Kirk. We as Council at that time put
Hopeline under the Police Department because they did not have a domestic
violence coordinator nor did they have a female officer trained in taking care of
female rape victims and that protects the City to have Hopeline available. It was
for protection to put them into something that Council couldn’t remove.

Atkinson: Right! Ok uh Mayor Pro Tem Baker.

Baker: Um many of you know that my long standing um opinion on non-profits
was not to fund them period. But I have over the years soften somewhat and I
agree with the Hopeline um issue and I agree with the Food Bank somewhat and
the Homeless Shelter whether it is the Homeless Shelter or the Homeless
Coalition Group that is now identifying the homeless in this area. The Food Bank
only because um I don’t know that you can say we will give to the Food Bank but
only for the citizens you know that live in Elizabeth City where they serve so
many counties. I know I am still out on that one. But I made some phone calls
this morning. Um, to the Town of Hertford, to Camden County and to Edenton
to find out what they did with non-profits. And, I um talked to John Christensen
who is the County Manager in Hertford and they are allocating no money for
non-profits. They are allocating no money for discretionary funds or you know a
slush fund to give to people that come before them. They do give to Hopeline
and they do give to the Chamber of Commerce, they are Chamber of Commerce
members. I called Camden County and Linda Woodruff, the Town Manager-
County Manager is out on family emergency but I talked with their Finance
Officer, Carrie Ann Mansfield. They allocate no money for non-profits, no
discretionary money and they only give to Hopeline and the Chamber of
Commerce as well. Chamber Members. Edenton, also Ann Marie wasn’t in her
office but I talked with Janet Hines their Finance Officer the very same thing. No
non-profit money are allocated no discretionary money allocated. They do
contribute in their budget money for Hopeline. They are a little bit different
because Edenton now budgets for the Historic District Commission, they budget
money for their Arts Council, the Rescue Squad and they have a Boys Scout Hut.
They are also Chambers members. I think that Chamber member thing is a
very, I don’t think that we are Chamber members are we Rich. Are we Jennifer?

Jennifer: The City is.

Olson: The Mayor serves on the board. By position though.
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Olson: By position.

Baker: Every Mayor serves on the Board of Directors for the Chamber.

Baker: Ok I thought that it was interesting though that they all specifically said
they were Chamber members.

Jennifer: There is no line item specifically in your budget or the County’s budget.
The only county that we represent is the City/Pasquotank County/Camden
County. The only line item that we get is the $1,000 a year.

Baker: Thank you. Uh, anyway I thought that it was very interesting that
everybody gives to Hopeline. Everybody is Chamber members and except for
Edenton which these are not your typical 501 C members but they are
community services. Uh, I think that is where we should go too. No, no dollars
for general non-profits as we traditionally know them but definitely we need to
take care of the homeless. We need to feed our hungry and we need to protect
our abused and battered people. Uh, DSS and Hopeline both above the line that
is cool. But the other things that we need to support above the line and lets get
away from all this three or four meetings discussing a $1,000 here and a $1,000
there. It is absolutely pointless in my opinion.

Atkinson: Thank you Ms. Baker. Councilwoman Meggs.

Meggs: I agree with Ms. Baker on that. I think that we need DSS electric
money, the Hopeline whether the police has it or what, the Tabernacle of Faith
because we do need a homeless shelter. I don’t know whether you are aware
but our church is feeding certain nights of the week. I am making chicken and
rice soup for Monday night, but I mean this is I feel like that they need the
house, but the other things that um we need to look after the homeless and the
Food Bank. Those are the ones that I think – food and shelter issues.

Atkinson: Thank you very much Ms. Meggs. Is there anyone else that wants to
comment before I ask the final question of the day?

Watts: I just want to reiterate that um some of these organizations that are not
mentioned are organizations that, that’s still strive to receive help. You know it is
not every grant out there that they can call upon to help them. And, we are the
City here and we are their last hope some of them. The last resort is monies to
help them whatever they are doing to help persons, our citizens. So, I do hope
that you will reconsider and at least allot some monies and make it available and
not be prejudice toward certain entities, certain non-profits to give monies to
those persons who—these are bigger organizations. Uh, you know it’s the low
man on the totem pole sometimes struggles the most and does the most work.
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A lot of work, so I do hope that we will not cut everybody out just because they
don’t have a big name as a non-profit.

Atkinson: Thank you Ms. Watts. Mr. Stimatz.

Stimatz: And, and nobody is saying it is not true but the problem in the past is
there anyone other than Hopeline that provides a shelter for abuse women and
children. Is there anyone in this City that does that?

Watts: That has a name.

Stimatz: Is there any other non-profit that provides the same service.

Watts: Well yes. There’s Tabernacle of Faith.

Stimatz: No they do the homeless. They don’t do abused spouses.

Watts: Well we don’t know whether they are abused or not. I ran a ministry
myself and we did over two hundred people. We got zero help from the City,
but I want to tell you but---

Stimatz: Then if you think, excuse me I have the floor.

Watts: You asked me a question.

Stimatz: I got your question. I got it.

Atkinson: Ok, ok Mr. Stimatz go ahead and finish your question.

Stimatz: If there is competition for anyone of these four things that I have
heard mentioned then we can go ahead and put a RFP on the street and have
them compete. I don’t have a problem with that.

Watts: Ok what is the point?

Stimatz: But the first part of the problem has always been what is our goal in
this and I hate calling it non-profits giving because I don’t think it should be. I
call it extended city services that we can’t provide because we don’t have enough
money in the budget. So, the point is what services are you going to get. It
seems to be a consensus on food and shelter issues. Ok. If there are people
that can compete to do these things in a fair and equitable and non-political way
then if you want to create a system that allows for that competition that can be
judged by someone objectively and report it back I don’t have a problem with
doing that ok if you want to say ok we are going to put $10,000 aside for food
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feeding people. Anybody that has that ability to feed people send me your
proposal and we will look at it and the guy that has the best cost benefit value
add returned on the investment you are going to get it. I don’t have a problem
doing that.

Watts: Well that is basically what I am saying. I hope that you know that we
aren’t going to cut out non-profits because they don’t have, you know a larger
name because and I have a real heart towards it because I know what a struggle
it has been and is still is mind you for those persons who are trying to feed
people, those persons who are trying to house folk. We have a large number of
Latinos here in this City and there are believe it or not organizations who help
those people. But, are we giving to them and they have an opportunity to even
ask us for anything. I don’t want to cut them out. That is all I am saying.

Atkinson: Thank you Ms Watts. Is there anyone else who wants to have a
comment, a brief comment about this subject before I ask a question? And, I
think it is important that uh and I am going to look at Ms. Tamplen uh did you
want to speak or say something.

Baker: I just wanted to say that I don’t want to appear heartless but Edenton
and Camden and Hertford they all have homeless and hungry people too. What
do they do? They don’t allocate the money. Do they send them to somewhere
else or to DSS again?

Stimatz: They send them to us.

Baker: It is just a question. Yea he is right.

Atkinson: Thank you. That is a very good point that you made Ms. Baker.
Thank you. Ms. Hummer.

Baker: Well we can’t be feeding them all.

Hummer: Yes I think that we need to get away from comparing Elizabeth City to
other cities.

Stimatz: Oh really.

Hummer: Each city is a city within itself. I brought up the fact that we need to
look at our mission statement again because we had left, and I have to agree
with Ms. Watts, we’ve left a number of people out. And we have a gang
problem. We left out children and in our mission statement it was children and
seniors that we were shooting to help. I specifically would like to see the hungry
and the homeless taken care of as I think that is our morale obligations. We are
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the richest country in the world and we send billions to other countries which is
good that we can do that, but every year we end up in an argument over who is
the neediest.

Atkinson: Ok that is good, thank you, time is moving on here and I don’t see
anyone with their hand up who wants to discuss this issue at this moment. Ms.
Tamplen I would like to find out or get a consensus as to whether or not number
one to support non-profits, yea or nay. I would also like to give direction to
Council that they need to start working on the budget and the amount of money
to plug into that and three if the motion is to, is the suggestion or the consensus
is to approve funding of non-profits then we need to have in process a method
to do that. We have been through the committee and uh, I don’t think that
worked from what I have heard you say and Mr. Olson say and all the folders I
read on this whole subject. So, is there a vote necessary or how would you
recommend that we do this?

Pierce-Tamplen: I would recommend that you do it by voting.

Atkinson: Ok good that’s all that I need. Ok I am going to call for a question or
ask for a motion whether to approve or disapprove and it is up to Council
whoever wants to make that motion if you do want to make a motion.

Meggs: Are you asking for a motion for what, I mean like I said that I had
three-----

Atkinson: No, no I am just asking for a motion does this Council want to fund
non-profits or not. There is no picking and choosing at this point in time. That is
going to be up to Council’s decision. My second question is how do you want to
propose that we pick these individuals. If the answer happens to be no and I am
not suggesting that it should but the answer of the vote is no then we are
through with this subject. We are going to move on and spend time on the
other $63,950,000. That is the purpose of this meeting. So that is the question.
Do you want to finance non-profits or you don’t. Mr. Rivers had his hand up
first.

Rivers: I haven’t expressed my view. I move that we support non-profit
organizations.

Watts: Second.

Atkinson: Ok we have a motion on the floor by Mr. Rivers to support non-profits,
seconded by Councilmember Watts. Is there any other discussion. All those in
favor of support of, of supporting the motion, please raise you hand. (Rivers,
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Watts, Hummer, King) - Four. All those opposed, raise your hands. (Baker,
Meggs, Stimatz.) Three, is that right?

Pierce-Tamplen: Yes sir.

Atkinson: Ok that is right. Ok so the motion carries to support non-profits.

Rivers: I move that we allocate $50,000 for non-profit organizations.

King: Second.

Atkinson: Is that a motion? A yes will work. Ok thank you Mr. Rivers. We have
a motion by Mr. Rivers to fund non-profits with $50,000 is that right, $50,000,
seconded by Ms. Watts.

Pierce-Tamplen: Mr. King.

Atkinson: Oh, I am sorry, Mr. King, I am sorry, seconded by Mr. King. Any
other discussion. All those in favor of the motion please raise your hand. Rivers,
Watts, King, Hummer) - Four. Those opposed - Three (Baker, Meggs, Stimatz).
Motion carries. Thank you.

Watts: I would like to make a motion in addition to what Mr. Rivers said that we
do change the criteria.

Stimatz: There is no criteria. You can set that now.

Atkinson: Let her finish her motion.

Watts: The um, um, I would like to have, what I wanted to do is to have change
in the criteria for the application in which someone comes in to make a plea for
monies for their organization to have only for services that money would go for.
Services for the individuals that that money is going to be apply too. In other
words, this motion does not include any fixing up of any building, fixing up of
any part of the yard, that sort of thing. This, this is specifically for services only.

Rivers: Second.

Atkinson: Uh we have a motion by Ms. Watts to restrict the non-profit
applications for services only. Is that true except I summarized that. Services
and seconded by---
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Rivers: Let me ask a friendly question before we do that. Instead of saying
service I think it might be saying or might be better off saying non bricks or
mortar because you know like we give to AAU Basketball team or organizations
like that. If you just say service they don’t have a service per se so I think if you
ask if it is ok if you would just say non-building related improvements. That
would cover that. Correct Rich?

Olson: Yea that is why it jumped up. I only work here folks. If I can clarify
that, does that include salary of employees that work at the organization? It
does include salaries. It includes all operating expenses except for bricks and
mortar which is usually a capital expense.

King: Wait a minute.

Watts: No.

Rivers: Non-salary.

King: No salaries.

Watts: It is only for individual services that are provided.

Olson: Deliverables. Ok, ok that is fine. Now we know what you mean by that.
That has always been an issue with bricks and mortar salaries and stuff.
Deliverables, Ok.

Atkinson: I have a – Mr. Stimatz.

Stimatz: As I understand Ms. Watts motion is to provide funds for groups that
provide services. So, it would exclude things like the AAU Boys Basketball Team
because they don’t provide a service. It would exclude the Fireworks because
that is not a service. You have to provide a service to the community. Is that
correct Ms. Watts?

Watts: That is correct.

Stimatz: And how you choose to use that money within the organization I think
is immaterial to us. If you find that they are worthy the services they provide is
worthy then the money that you give them you don’t care how they end up
using it because they can put it in any pot that they want too. Putting it all over
the place. So I want to focus on the fact that this is for services provided to
citizens. Correct.



Page 36 of 45

Watts: Services provided to citizens and as Mr. Olson stated, I think he really
explained it uh completely as I was trying to say that. Um, will you do that again
Mr. Olson?

Olson: That the money will be spent on deliverables.

Watts: On deliverables. Ok whether that’s meals, whether that’s beds, you
know those types of things.

Stimatz: Services, counseling, ok.

Rivers: I have to remove my second. I can’t support that because basketball
teams that go that support the youth you can’t deliverable a youth and I support
only non-profits because they have youth. You know that is the only reason why
I can’t support that. I just would like to point just no bricks and mortar. That is
no building.

Atkinson: Alright. Mr. Olson.

Olson: As I have argued since I have been here I do believe that the City
Council needs discretionary funding for those items that are not budgeted that
come up periodically whether it is the university going to the national, not the
national but, something like that. But that is a separate application that is made
to this council and you take official action separately on that issue. Ok.

Watts: Are they non-profits?

Olson: They would fall in the non-profits.

Watts: Yet they fall into the non-profits and also then what we can do is, would
it be advisable to do this rather than to have a separate to divide up the $50,000
as Mr. Rivers had suggested that we voted on already and to divide some of that
money up so that both would be profited.

Atkinson: Ms. Hummer.

Hummer: Yes that is what we did one year. We donated the balance of the
allocated non-profit funding to Downtown, Inc for façade improvements. So that
was discretionary funds. There was $9,000 left. So I think that it is very
appropriate to include it, even $5,000 of that to discretionary for the basketball
team and the things that we might be asked to fund. We have always had a
discretionary funds is what she is trying to say.

Watts: Do you think a motion, can we, it has been, a motion been made.
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Atkinson: We, we had the words making a motion but since then it has gone. I
have got a good memory but it is short.

Watts: Let me say just this one thing. I, I do just thinking about what Mr.
Stimatz said I am in agreement with the services being provided by the non-
profit organizations as of Mr. Olson indicated and clarified for all of us. But, too
is the concern of the basketball and those such things that I am not aware of
that the City helps. But in that I still don’t see that, uh, uh that is a service that’s
provided. And, if there are monies in order to allot for several things that we
have done in the past then I don’t see why you can’t do that too as well. But as
far as profiting – non-profits, this is what we are talking about here. That I do
think that it should stay with the services that are provided to the persons.

Atkinson: Thank you Ms. Watts. Ms. Meggs.

Meggs: Phew, finally. I get called down when I talk out of turn but it seems like
and I am not upset but I know for a fact that there were those that got non-
profits last year that did not do with their money as they were directed. What
assurance do we have when we give this money that the people are going or the
organization or whatever, is using the money according to how they said that
they were going to use it. And, I have a problem with this because I personally
know of one that had $1,000 left over and they did what they wanted to do with
it. It was not what they said that they were going to do. So, how do we know
that when we give this money to these non-profits that they are doing the
services that they are not paying the salaries or what, we have no way of
knowing and I just feel like we need some stipulations somewhere or another to
have a check on it.

Atkinson: Thank you. Mr. King.

King: I agree with Ms. Meggs. We need to put something in place some type of
progress when we give these people this money. They can come back with
something showing this, this and that. Something needs to be put in place. If
not, we are just giving this money away.

Atkinson: Thank you Mr. King. Ms. Hummer.

Hummer: I think that in that Task Force that came up with the guidelines, I
believe they had something in there. They had a tool by which am I right
Dianne.

Pierce-Tamplen: I am sorry, what did you say?
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Hummer: The task force that put all, everything together last year, didn’t they
have a stipulation that the non-profits had to be accountable at the end of the
year.

Pierce-Tamplen: Yes, I mean yes mam, part of the application was non-profit
accountability.

Hummer: That is what I say they had some good guidelines. Can we not,
maybe Councilwoman Watts would like to include a clause along those line as
well in that motion have a separate contingency fund and take that element out
of it. You know that confusion out of that.

Atkinson: Also before you speak and Ms. Watts you will be next, I think we
ought to think about how we are going to implement this particular motion as to
are you going to go back with the committee route or are you going to if that is
the case then that ought to be included in your motion and I think probably you
ought to be giving some consideration as to the results of that committee’s time
in this or are you going to accept it or are you going to bring it back up here and
do what happened last year and then start kicking it around just like we are
doing now. So, it makes no difference to me. It is just that I want it clear so
that we can move on to other subjects as we go through the budget process.
Mr. Stimatz.

Stimatz: Mr. Rivers withdrew his second. I offer my second if we keep it to
services. The reason I would suggest that we do that we have discretion every
single day. The manager doesn’t like to hear me say that. This council can walk
in hold a special meeting and reallocate every nickel in the treasury if we want
too. Any day of the week. The point about keeping it focused on services that
benefits citizens is it makes the box easier to manager. Once you start opening
the it up to the Track Team how are we going to fund Martin Luther King Day
the University does. I think that it is viable. I think that we ought to give them
more money to do that because it is a celebration. Is there a service provided?
Yea in a sense. Ok fireworks downtown, I think that is something we, the
citizens like. It brings people down. It helps the downtown businesses. It
invites people to the City. Should that be considered non-profit funding? No.
So my second is based upon the fact that we are going to focus this quote and I
hate calling it non-profit, I don’t like that, service, you know. Additional service
provision provided by non-profits rather than contracting out because you can
just as easy go to some of the contractors. We can go to Blackwater and say,
can you provide a homeless shelter, what’s your cost. Technically we came in
under Tabernacle of Faith we should go with them. So, you know if we are
going to focus on, on supporting non-profits who currently provide services that
our citizens need that is how I would like to feed the box. And if these other
things we can do them. Councilman Rivers has done that many times. He’s
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come in and said I have got this group that needs money for X and we give him
the money for it in the middle of the year. It has never been in the budget. You
know. When it came to the money for Martin Luther King Day Councilman King
and I both said gee you know 361 is that enough and the guys said that is all
that we asked for and we said ok fine we were both ready to give him more
money and make it permanent because that is an important thing to celebrate.
So, um my second is premised on focusing on servicing our citizens needs, stay
in that box, don’t get out of it, ok and if you want to increase the accountability
and feed back because in the accountability of the non-profits who got money
this year and remember the year is not over, they are required to provide us a
financial report quarterly to include the services provided from the allocated
grant funds. Here’s my question. Here is a good follow-up question internal
control question. Who is making sure that they are getting us the quarterly
audits, quarterly reports? Are we getting those in a timely fashion? That’s the
question. It is there. Accountability is there and the year isn’t over until 30 June
and that is why there is no rush to decide who is going to get this right now
because we put the money in the budget and then we can go through the
process in the fall and give them their money. And, that gives us time to
validate whether the people that we gave money in the past should continue to
be on our preferred vendor list because if they, they are misusing the money
then we say thank you well thank you but you know when it comes under
accountability and the block on objective measure you get a zero because you
weren’t accountable. So, again this thing could grow and that is what happened
last time and that is only far field and the Mayor’s makes a very good point.
When council voted last year on what the recommendation was two things
happened. One, council had no input on who was on that committee.
Councilman Walton directly pointed out that three of the five people were from
the Second Ward. All three of them were. He didn’t have any input on who was
going to be on that group. He wasn’t happy with the Mayor on that. Secondly on
two separate council meetings he made it clear that this was not binding on
Council. It was a recommendation from a group. I would as a council person
never allow any sub group to bind me on how I am going to spend money
because they don’t get elected to do that. And, when this Council voted to
amend that, every one said, oh you violated the rules. No, you weren’t paying
attention when the rules were set. Ok. So and that’s, that’s an issue. Are we
going to accept that? Are we all willing to give $50,000 to a group of people that
we have no control and they decide how to spend it and once they do it that’s it?
Do we buy that? Exactly we haven’t said that. So those are key questions that
the Mayor is getting at that caused problems last year. We had none in the past.
At least we tried last year to have a process. It was better than no process or
bring you favorite list in and throw it on the table and make a motion. Ok, so at
least it was a start. But, if you open this thing beyond the services provided
thing and we might have a real problem with what is you are trying to reach.
Kirk said, well and Anita are we going to try to help the kids at risk. How do you
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confine that when you solicit for a grant? We are seeking grants to do what?
Fill in the blank for me if you can come up with a good type description of what
you are looking for to be provided, ok it is like a contract. I am looking for these
goods and services who can provide them at what cost and what is the return on
the investment. That’s sound fiscal management. If we can’t do that and that
has been the problem in the past why go down that path? It leads to hours and
hours of angst and bad feelings, recriminations. I thought we had a consensus
on four things. The shelter issues, ok, paying your electric bill, giving women
and children and our people who are at risk for abuse out of harms way, taking
people off the streets who are at risk of dying because they don’t have a shelter
and providing food for people that can’t get food. That was fine. The reason he
voted against giving the non-profits because I didn’t look at those as giving to
non-profits and it is a fine distinction but I keep making it. Those I think are
services we deserve to support. I don’t see it as giving to non-profits. I doubt
to your point that if there is another group out there that can provide a homeless
shelter or a food bank services better than the Albemarle Food Bank. I am ok
with them competing. I don’t have a problem with that. So in my mind it would
be simple. Put forty grand above the line for these four major things. If you
want to compete then compete them. If there is only one provider in the area
then you sole source it that is how you are doing. And after that I don’t have a
good handle on what we need to be doing as a city. It is not clear to me what
an effective program is. Should we put all of our money into, I mean I sat on
this Council for two years. We talk and talk about helping the kids, take them off
the streets, giving them the opportunity, supporting the Boys and Girls Club
when it came the moment that Councilman Brooks says you know we have
talked about this let’s do something and he diverted some money. Ok and I go
with the majority on that because I thought ok here is a chance to put our
money where our mouth is. We have been talking about this for two years.
And, trust me I caught all holy heck for it. Ok, oh you broke the rules, you didn’t
follow the rules, you didn’t follow procedure, no I paid attention when they were
debating the rules. So it is that greater good issue. Who decides what the
greater good is. I don’t remember that discussion. So, putting $50,000 in the
budget right now we could close this meeting down because you know what?
We’ve got nine or ten months to decide the rest of this stuff. We don’t have to
give this thing out right away. We don’t have to ask for people right away. I am
happy if you just say $50,000 for services fine we will figure out the rest later. I
can live with it.

Atkinson: Thank you Mr. Stimatz. Uh you know there has been a lot of dialogue
about and this is exactly what I think happened a year ago. You see how it gets
put around and if the motion had been to not support non-profits we would be
out of here. But that is not the case and that is fine but we need to, number one
and Mr. Stimatz kind of put it in a capsule. I am not sure that I think that we are
ready for a motion today. On all the individual, particulary of who gets what,
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how much, the service issue, all that sort of things. But I am certain that I hear
from you folks that we need to support non-profits and what the staff needs is a
number to put in the budget and we got plenty of time to uh to evaluate it, to
massage it, to scrutinize it and go through the process, but we do need a
number so that we can put it in the budget.

Rivers: We have already done that. It has already been passed.

Atkinson: $50,000, now let me are you ready to recap that entire motion to
cover everything we want or would you like to withdraw your motion until we
have an opportunity to develop all of the issues that you see that your motion is
fully covered.

Watts: Yes sir. I would like to, I would withdraw my motion only in this because
again it was, I made the motion that the monies be given or provided to persons
who are offering services as we have just discussed and because now we have
accepted that the non-profits would be funded any of these other entities of non-
profits if they are homeless shelters now does not just include one shelter on
Road Street. It includes many of them that you may or may not know of. And,
we can give monies to available to all not just one entity because there are; they
are not the only ones in town. So that’s my point, so now if we can have
agreement on that offering the monies to those non-profits who are offering
services and can provide those services numbers in whatever way we want to
hear them then yes my motion still stands and I believe that Mr. Olson gave the
um, a good way of kind of putting it in a nutshell there. If that’s my motion is
what he said. It is still on the table and let us agree on that much. That is who
is going to get the money and how much is already on the table.

Rivers: That is already done. It is already done, now what, I’m sorry!

Watts: So that is what I am saying.

Atkinson: Mr. Olson would you like, I hate to ask you to summarize your
suggestion to the motion but I hate to be the one to have to repeat that, the
motion. Mr. Olson.

Olson: Mayor if I could have a just a point here because I don’t want to belabor
this debate any longer. That is the City Council already agreed on $50,000. Ok.
The motion was to provide services. Ok which is fine and which I think you need
to do is give direction to staff to develop what quote is services. Any motion
right now in my opinion would be premature because we don’t know exactly
what you want. Ok. You know services. Services are very broad, ok. We will
come up with the definition of services, ok and bring that back to the City
Council and we may have to modify the application form. We have a lot of work
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to do. Ok. I think from our perspective you told us $50,000 in the budget.
Someone had mentioned that is all that we needed to know right now. Ok then
it is your job at some point within the next 18 months to allocate that $50,000
based on some type of criteria which city staff will work on and bring back to
you. Then we will have the application process.

Atkinson: Mr. Rivers did you have a comment?

Rivers: Yes. The thing that we always take time and all I have been doing is
making motions so I have not been giving my opinions. The question though
would be in the past and I am dealing with the process so that way the people
who were funded and everyone else will know what the process is. I think you
asked that first Mr. Mayor as part of your third and we answered the first two
but we have not did the third one. Are we talking about opening it up and
setting a bid date of, I am just using June the 15th for people to present their
proposals once city staff comes up with what’s classified as services or what we
are including in services and then we allocate out of those forty and have a
contingency fund of 10 for throughout the year. That’s what I almost, that is
what I would like to know, that is why the third motion was going to be
something as far to say we are going to allocate $40,000 for non-profits, you
have to submit your proposal by the 15th. City Council they distributed us
proposals, we grade them just like we grade the City Manager or we sit around
the table and just say three, four, five. That is the same thing that the
Committee set. Or are we going to turn, get a committee, let the committee do
it and then they come back with a recommendation and we accept the
committee. I think that is what as far as you stated the three goals for this
purpose what is the processing and I understand now we don’t have a process
or there is not a motion on the table for a process. Rich can go in and define
what services are but are we just saying and that’s why I have even heard and I
just wanted to make sure before I vote. Just let the whole $50,000 be out there
for eighteen months and then as people come up we vote and the money comes
out of that eighteen. Then if that be the case if I was a non-profit listening I
would submit my proposal early. So what is the process?

Olson: If I could, ok Councilman Rivers. What staff’s needs to do though before
any of this can be decided is draw up the criteria. What is services, get a
definition, ok then come back to the City Council, have you approve that and
then come up with a time schedule when those applications will be due. I am
looking most likely around the first part of August.

Rivers: Ok, I don’t have a problem with that. Let me finish my question. Can
we do cost reimbursement? That is accountability. That is what everybody on
the Council from Ms. Meggs and what cost is once you spend it you bring the
cancelled check in and then you get reimbursed. So that way if it is not within
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the proposal that is the easiest way. You don’t have to get no audit you don’t
have to do that because when Sarah gets the invoice, it is signed off by Rich it is
paid. That way we not have to worry about $50,000 or if somebody goes and
buys a table and gets reimbursed for that and that answers your question. I
would like to ask staff to put costs reimbursement in there.

Olson: And, we would prefer to do cost reimbursement. That takes care of a lot
of issues we are having.

Atkinson: Ok is anyone else have a burning desire to say something, if not we
have some council people that have other commitments. There is a motion on
the floor. I want attempt to repeat it. Ms. Watts would you like to repeat it or
would you like Mr. Olson to repeat it.

Stimatz: Let the Clerk read it.

Atkinson: Alright the Clerk.

Rivers: I thought she withdrew it.

Atkinson: No she said that no she was not going to withdraw it. You are making
a motion.

Stimatz: She made it.

King: For $50,000 is all she is making.

Stimatz: No.

Atkinson: No that has already been voted on.

Olson: She made a motion; Tony had seconded it on certain services.

Atkinson: Ms. Tamplen would you like to repeat it as best you can.

Pierce-Tamplen: I will try. She made a motion to change some of the criteria
that is in the current policy and the application is to provide any services for
individuals that will provide deliverables.

Watts: I am not sure about deliverables.

Pierce-Tamplen: That is what Mr. Olson said.

Olson: Deliverables.
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Watts: Before the, that is each person. They would provide services.

Pierce-Tamplen: Yes.

Olson: If I could. I think I can get you to this very quickly. That the City
Council instructs Staff to develop an application and review process that centers
itself around providing services and deliverables and return that back to the City
Council.

Rivers: We have to vote on it then.

Olson: Yes.

Stimatz: I will second that motion.

Atkinson: Ok thank you. We have a motion on the floor by Ms. Watts, seconded
by Councilman Stimatz that was just reflected in the comments made by the City
Manager. Any discussion. All those in favor of the motion please say I. Watts,
Stimatz, Baker, Hummer, King, Meggs, Rivers. All those opposed. Hearing none
the motion carries. Thank you very much.

Rivers: Can we not have 2:00 meetings in the future. I am just asking.

Atkinson: Well as opposed to 1:00.

Rivers: Yes either 10:00 a.m. or 4:00 p.m. as it affects my work day. Everybody
else might be retired but I am working.

Atkinson: No we are not. I am working ten hours a day. The reason that it was
moved from 2:00 to 1:00 is we had council people that had a commitment at
3:00.

Rivers: Well, I am saying either 10:00 or 4:00.

Stimatz: I move a motion to adjourn.
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Atkinson: We are adjourned.

_______________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

________________________________
Stephen S. Atkinson
Mayor


