MONDAY-5:30 P.M. FEBRUARY 27, 2006 WORK SESSION

The City Council of the City of Elizabeth City held its regular work session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor C. L. Foster presiding. Council Members
attending were: J. M. Baker, M. E. Brooks, L. A. Hummer, B. S. Meggs, D. K.
Stallings, J. A. Stimatz and J. B. Walton. Councilman E. K. Rivers arriving at 5:55
p.m. Staff members present were: City Manager R. C. Olson, City Clerk D. S.
Pierce-Tamplen, City Attorney W. H. Morgan, Planning Director J. C. Brooks,
Inspections Director S. E. Ward, Fire Chief W. C. Pritchard, Finance Director S. E.
Blanchard and Public Utilities Director E. T. Weatherly.

Mayor Foster called the meeting to order and welcomed those attending. He
gave the invocation after which Councilwoman J. M. Baker led the Pledge of
Allegiance to the Flag of the United States of America.

1} APPROVAL OF THE AGENDA:

Mayor Foster called for any deletions and/or additions to the prepared agenda.

Councilman D. K. Stallings asked to add Consideration of Council Travel
Policy to the agenda.

A motion was made by Councilwoman J. M. Baker, seconded by
Councilman D. K. Stallings to approve the agenda as presented to
include the noted addition. Those voting in favor of the motion
were: Baker, Stallings, Brooks, Hummer, Meggs, Rivers, Stimatz
and Walton. Against: None. Motion carried.

2} ELIZABETH CITY MASTER SEWER PLAN:

Mayor Foster called upon Mr. Pat McDowell, McDowell & Associates who
presented the Elizabeth City Wastewater Facilities Master Plan to City Council.

Mr. McDowell stated that we are trying to bring some closure to a project that
has been on going for some period of time. He spoke with you a few weeks ago
about this project and gave you an overview. Tonight is the end result of several
years of work. It is dealing with wastewater within the City. He is hoping that
this document will be two things to you. One it will be a reference tool because
there is a lot of information in there. The other is that it is called a master plan
which is a planning tool to give you directions for things to do in the future. This
is funded by a grant so part of this process will be that City Council will need to



adopt a resolution that in effect they have received this document and in effect
adopts this plan as its current master plan for wastewater facility improvements.
The theme for wastewater improvements involve around the fact that our State
is divided into 17 water basins with the Pasquotank Basin being in our eastern
most basin and what we are part of. That basin has been studied a number of
times and has had two major reports to come out and the last one was in 2002.
The Pasquotank River is a very dynamic changing river basin which makes it very
difficult to place a starting point. It is an evolving process. This document has
five chapters. The first four chapters are basically the body of the narrative and
then the fifth represents a lot of the exhibits that he brought together to try to
explain what your wastewater system looks like and what it is doing. In the first
chapter there is an executive summary which gives you a quick overview which
we talked about before and in conclusion the wastewater plant is in real good
shape relative to your needs. The issue is getting the waste to the plant. That is
where all your energy, etc. is going now to do that in an efficient manner. Part of
the main challenge that you have here is the system is old in a lot of the areas
and needs to be repaired. You are in the process of doing that. You are
repairing pump stations and your gravity sewer lines. This repair process is
going to be an unending process because you have a fair amount of potential
capacity in your plant being used up by I & I which is the Infiltration and Inflow
into your collection system through street flooding or brown water table going
through the lines underground. The exact amount he is not sure. When the
plant came along it appeared to be obvious to the planners that I & I was an
issue. When they designed the plant initially it was designed to be a 2.5 million
gallon a day plant and of that they expected three quarters or perhaps a million
gallons per day. Now you have a four and a half million gallons a day plant and
you still have roughly that amount or a little bit less. Examples are in the plan.
The permit that was issued for your collection system a couple of years ago
mandated certain improvements to be made and you are actually ahead of
schedule. The year 2006 was the completion date of the mandated corrective
procedures and you should meet that time line. That is not going to fix all of
your problems. The following is eight specific goals for improvements to the
wastewater facilities:

1} Continue to evaluate the I & I issues by monitoring the four main stations
(Glade, Grice, Dawson and Grace) by keeping consistent records of pump run
lines to isolate and prioritize the largest impacted pump station service areas.
Then do a modified SSES to locate problem gravity sewer lines.

2} Evaluate billing records with flows through the plant to compare flow
treated with flow billed. A preliminary review indicates that unbilled wastewater
may be at least 30-40 percent of the average daily flow thru the plant.



3} Do a detail analysis of the project flows at build out to the Grace Street
pump station to confirm adequacy or a need to upgrade or bypass.

4} Consider a Halstead Boulevard Interceptor to tie into the proposed
Hughes Boulevard 16" interceptor to reduce the future flows that go downtown
thru the core pumping stations.

5} Verify firm capacities of the downtown core situations (Main, Glade, Grice,
Dawson, Grace and Rum Quarter) once the upgrades are complete by using a
meter to measure the actual flows from the stations.

6} Complete the development of a wastewater system mapping system
program by use of the new GIS facilities.

7} Develop a Stormwater Utility to assist in removing street flooding and thus
reducing I & I.

8} Pursue an application to upgrade the plant another 0.8 MGD to 5.3 MGD.

These are the things that you should be focusing on in the future. Itis notin
stone and you are not appropriating money or anything tonight but it is saying
that you have intentionally seen an outline and a direction to start moving
toward and to work with staff to try to get funds to continue to do these things.
It is an investment in the future. Because this study has been done with grant
funds, Council will need to consider a resolution acknowledging that this plan has
been presented to you.

Mayor Foster asked the pleasure of Council in regards to the resolution
acknowledging that we have seen this master plan and thereby approves the
Elizabeth City Wastewater Facilities Master Plan.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman J. A. Stimatz to adopt the following resolution
approving the Elizabeth City Wastewater Facilities Master Plan as
presented. Those voting in favor of the motion were: Rivers,
Stimatz, Baker, Brooks, Hummer, Meggs, Stallings and Walton.
Against: None. Motion carried.

RESOLUTION #2062
APPROVING THE ELIZABETH CITY WSTEWATER
FACILITIES MASTER PLAN
PREPARED BY MCDOWELL AND ASSOCIATES
DATED FEBRUARY 3, 2006



WHEREAS, the City of Elizabeth City was the recipient of a North Carolina
Rural Economic Center Grant funded for the purpose of developing a wastewater
master plan; and

WHEREAS, this plan was presented to the City Council of the City of Elizabeth
City during its regular work session meeting held on February 27, 2006.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Elizabeth City that the Elizabeth City Wastewater Facilities Master Plan is hereby
approved this date.

ADOPTED, this 27" day of February 2006.

Charles L. Foster
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk

3} DOWNTOWN GARBAGE COLLECTION:

Mayor Foster called upon Peggy Langley, Executive Director of Elizabeth City
Downtown, Inc. for a presentation on the downtown garbage collection.

Ms. Langley presented a power point presentation showing the garbage cans,
trash, etc. on various streets throughout the downtown. In some instances the
cans are put out in the morning and remain in the street all day long taking up
much needed parking spaces as well as leave trash on the grounds. They have
been working with Mike Etheridge with the Pasquotank Solid Waste to find a
solution to the numerous complaints that we have had about trash in the
downtown area. These compactors would be located within two proposed
garbage districts. What we did was we looked at an area that we felt like was in
need of some assistance as far as the trash is concerned. We came up with a
dividing area going behind the Kramer Building and behind the proposed Arts
Council Building coming down Poindexter Street and coming all the way across to
the waterfront. City staff has prepared a proposal that would lease two new



trash compactors from the Pasquotank County Solid Waste Department. The cost
would include the hauling charges. Site preparation and any electric power
would be required from the City. Of course the Pasquotank County
Commissioners would also have to act on this proposal. She presented an
example of what the self contained compactor would look like. These containers
range from anywhere to two to forty cubic yards. That would reduce the trash in
the proposed areas. She went over the economic comparison so Council could
see the compactor verses the dumpsters and the ninety gallon cans which
businesses and residential use. We have put this together so that you can see
what direction we need from you and whether or not we should continue this
process. If Council wants to authorize this process the first recommendation
would be to hold a meeting that affects all the residents and businesses so that
they can voice their opinion on the compactors.

Councilman Rivers said the compactors would take the place of the dumpsters so
there would be no more trash downtown.

Mayor Pro Tem Hummer said that her concern involves the residents. There are
a lot of elderly residents that are not able to take their trash to the compactor.

Mr. Olson said that we would like to discuss this with the residents and the
businesses to see if there is a willingness to go forward and bring something
more formal back to the City Council. There will be people that will not like it.

Staff was instructed to proceed with holding downtown meetings to address this
problem and then come back to the City Council for further consideration.

4} CONSTRUCTION OPTION FOR MAIN STREET STREETSCAPE:

Mayor Foster called upon City Manager Olson for comments on this item.

Mr. Olson said that our Public Utilities Director has a brief presentation that will
give you an overview of the work that River and Associates who are the
engineering firm that has provided us with a plan.

Mr. Weatherly stated that we have been working on the Streetscape Project and
this started with the announcement of the funds back in October and in
November we selected the Engineering Firm of Rivers and Associates of
Greenville. They have completed a preliminary engineering report outlining the
costs and schedules for the next Phase of Streetscape. This project will run from
the end of the existing project at Martin Luther King Street to Road Street. It will
include the intersection of Road and Main Streets. The cost estimates included a
base project and three options. The base project is for resurfacing and street
lights for a total cost of $483,835. We asked them to look at three options for



us. Option A is for installing crosswalks with three methods; brick pavers for
$133,630, stamped concrete for $130,300 and painted asphalt for $23,250.
Option B is for replacing sidewalks for $120,900. Option C is for replacing curb
and gutter for $82,380. Total budget available is $500,000. If we looked at
doing the base project we would do it and still stay within our budgeted amount.
What he is recommending is to keep it looking like the first phase is to do the
stamp concrete and then it would only be $7,085 over the budget and there are
a lot of contingency funds built into these cost estimates. It is almost $41,350
which is basically 10% of the construction costs. If we could just drop that back
$7,000 we could do the crosswalks. We wanted to bring this before Council
before the Engineers proceeded with the final design to see if you would be in
agreement with let’s doing the street overlay, lighting similar to the first phase
and let’s go with the asphalt crosswalks painted.

Councilman Walton said then the grand total cost for the options that you are
proposing is what?

Mr. Weatherly replied $500,000.
Mr. Olson stated that it would be close to it plus or minus a few thousands.

Mr. Walton said that he thinks that is what we talked about at our last meeting
concerning this project. We need to try to stick to what we talked about.

Mayor Pro Tem Hummer stated that she still has her main concern about
Streetscape. Her first concern is that we could have fixed a lot of potholes with
that money and it is her understanding that it could have been used for other
things. Her biggest concern is that in that particular phase we should have
asked the County to go in with us as much of that real estate is owned by them.

Mr. Olson said that if Council would like City Staff to approach the County
concerning adding money into this project, we would be happy to do that. He
does not know how much participation we would get out of them but he does
not think that it would hurt to ask them if they would be willing to participate
and maybe replace the sidewalks in those areas. Let him caution the Council
that it is going to cost what it is going to cost. If the bids come in at $500,000
then it will cost $500,000 but if the bids come in at $515,000 then that will be
the cost and if it is $600,000 it will be $600,000. That is with the base bid
options. Eric has gone over the individual unit costs and he is pretty confident
that the base bid of $483 is a good number plus we have seen the market to
soften a little recently with projects coming on line. We are confident that we
can do the base bid, but most likely we would have the base bid and then an
alternate for the crosswalks.



Councilwoman Baker said that she thinks that it would be a good idea to ask the
County if they want to do the sidewalks. This project is passing a lot of their
buildings.  She thinks that we should ask them.

Councilman Walton said that we just can’t keep going to them and asking them
for funds on every project. Do we have anything else line up that we would
most likely need assistant from them.

Mr. Weatherly stated that the schedule for completion is November 10, 2006.
There is an alternate schedule which would basically work up to Thanksgiving
and then stop until after the first of the year and then start back. The November
10™ is the best.

Mr. Olson said that based on the comments made we will approach the County
and other property owners and we will go ahead and authorize the engineers to
proceed with the base bid and the asphalt crosswalks unless there is other
outside funding.

5} COUNCIL TRAVEL POLICY:

Mayor Foster recognized Councilman D. K. Stalling for comments.

Councilman Stallings stated that he had asked to add this item to the agenda in
order to ask that it be brought up for consideration during the budget work
session.

6} COMMITTEE REPORTS:

Mayor Foster called upon Mayor Pro Tem L. A. Hummer for a report from the
Albemarle Economic Development Commission.

Mayor Pro Tem Hummer advised that other council representatives attended a
meeting in Rocky Mount last week and she would ask that Councilwoman Meggs
and Councilman Brooks report on that meeting.

Councilwoman Meggs stated that it was a wonderful meeting. She went over
nine points that were presented in order to allow groups to work together more
efficiently.

Councilman Brooks stated that he found it amazing that they talked about the
engineers a lot. They said that there were 600,000 from India and 700,000 from
China and we only have 70,000 and most of those 70,000 engineers in the



United States are coming from India and China. They only had three to graduate
from North Carolina last year. That was very interesting to him.

Mayor Foster called upon Councilman D. K. Stallings, Central Communications
Committee for comments.

Mr. Stallings said that they have an upcoming meeting in March.

Mayor Foster called upon Councilman Rivers for an update on the Airport
Authority.

Mr. Rivers stated that he was going to request that Council amend the Agenda at
our following meeting in order to meet the new Airport Manager and to receive
an update on what is going on with the Authority.

Mayor Foster called upon Councilman Stimatz for an update on the Firemen
Relief Committee.

Mr. Stimatz advised that he talked with Mr. Williams and they are planning on
meeting next week to discuss where we are going. He also stated that he had
sat down and worked up a paper about an emergency training center.

Mayor Foster also asked Mr. Stimatz to give an update on the Land Use
Committee.

Mr. Stimatz stated that he had talked with Ms. Brooks last week and she
indicated that at some point we are going to be having a meeting and we are all
waiting to find out then. We will be addressing the State’s questions.

Mayor Foster called upon Councilwoman Baker for an update on the Joint
Development Committee.

Ms. Baker advised that she was out of town and was unable to attend the
meeting.

Mr. Walton said that he was also unable to attend the meeting. They sent a fax
regarding the cleaning up of the Fairgrounds and they want us to share in the
costs.

Mayor Foster called upon City Manager Olson for an update on the North
Carolina Eastern Power Agency.



Mr. Olson said that they had a brief meeting last month where they met with a
number of individuals and went over federal grant opportunities available to
cities.

Mayor Foster called upon Councilman Brooks for an update on the Solid Waste
Committee.

Mr. Brooks said to date we have not had a meeting.

Mayor Foster called upon Councilman Rivers for an update on the Tourism
Committee.

Mr. Rivers stated that at the last meeting he was elected to be Vice-Chairman of
the Tourism Development. He will also be asking at the next work session that

our Tourism Director supply Council with an update on what is going on. He will
also be asking the amount of sales tax that has been generated up to this point.

Mayor Foster called upon Councilwoman Meggs for an update on the Elizabeth
City Downtown, Inc.

Ms. Meggs stated that we are going to have the Potato Festival on May 20™. We
are working on it and we are meeting every Wednesday between now until May.
Anybody that has anything to add or to subtract to please come to the meetings
and help us. One other thing is that there is going to be a lot of activity on the
water and according to Jim Elliott.

Mayor Foster called upon Mayor Pro Tem Hummer for an update on the Water
Committee.

Ms. Hummer replied that there hasn't been a meeting to date.
7} ADJOURNMENT:

Mayor Foster advised that the above item concluded the agenda for this
meeting. He entertained a motion for adjournment.

A motion was made by Councilman D. K. Stallings, seconded by
Councilwoman J. M. Baker to adjourn. Those voting in favor of
the motion were: Stallings, Baker, Brooks, Hummer, Meggs,
Rivers, Stimatz and Walton. Against: None. Motion carried.



Mayor Foster adjourned the meeting at 6:55 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster
Mayor



