MONDAY-5:30 P.M. FEBRUARY 25, 2008 WORK SESSION

The City Council of the City of Elizabeth City held its monthly work session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor S. S. Atkinson presiding and members J. M.
Baker, L. A. Hummer, R. E. King, B. S. Meggs, J. A. Stimatz and V. C. Watts
attending. E. K. Rivers arriving at 5:50 p.m. Staff Members attending were:

City Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, City Attorney W. H.
Morgan, Deputy City Clerk V. D. White, Chief W. C. Pritchard, Finance Director S.
E. Blanchard, Inspection Director S. E. Ward, Parks and Recreation Director J. D.
Overman, Electrical Superintendent K. F. Clow, Chief C. E. Crudup, Planning
Director J. C. Brooks and Public Utilities Director P. A. Fredette.

Mayor Atkinson opened the meeting by welcoming those attending. He called
upon Councilwoman Watts for the invocation after which Councilman R. E. King
led the Pledge of Allegiance to the Flag of the United States of America.

1} APPROVAL OF THE AGENDA:

Mayor Atkinson called for action regarding the prepared agenda.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman L. A. Hummer to approve the agenda as
presented. Those voting in favor of the motion were: Stimatz,
Hummer, Baker, King, Meggs, Stimatz and Watts. Against:
None. Motion carried.

2} SECURITY MEASURES:
Mayor Atkinson called upon Chief Crudup for comments.

Chief Crudup stated that in the wake of the tragic incident at a Kirkwood,
Missouri Council meeting earlier this month where a gunman killed five people
and wounded two others, City Council asked that he look at security measures at
the Municipal Building when Council is in session. A review of the security
measures was completed and the following is staff's recommendations.

1} Draft a Standard Operating Procedure for members of City Council
to follow should a potential dangerous incident occur during a Council meeting.
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2} Presence of the Chief of Police, inside Council Chambers during all
meetings along with a designated police officer to stand at the entrance of the
building during all meetings.

3} Secure the back entrance of the Municipal Administration Building
and require each person attending the meetings, including City Council members
to enter and exit through the front door entrance only.

4} Assign a designated person to be responsible for securing the
Council Chambers doors after each meeting so that nothing can be placed inside
the chamber.

5} Post “Concealed Weapons Prohibited” signs in a more conspicuous
area in all of city-owned buildings.

6} Install a metal detector in the front entrance corridor leading to the
Council Chambers. This metal detector will be for each person, including City
Council members, to pass through prior to attending the meeting.

Currently city staff is in the process of trying to obtain a free metal detector from
the US Attorney’s office.

Mr. Stimatz stated that one thing that he would like to see created is a
warning/incidental alert process. He would draw attention to the recent incident
of this past week, Thursday and following on Sunday where a council person
received what they believed was a threat. There was no coordination or no
specific focal point for that, like who gets the message and who lets all the other
council members and staff know that. The failing was when the incident
occurred late Saturday or early Sunday morning. Again, there was no
notification from a central point. He knows that Ms. Meggs was not aware of it
because we had lunch today. He thinks that it would be important that we have
a process for doing that. He would also note that we should not just care about
City Council but also staff and attendees. Whatever that procedure is for how to
handle everybody we need to address that. That is everybody in the room and
not just us. The only other suggestion is that we post signs on the door to the
council chamber that says it is locked and whoever has the key or who can grant
access. That way they will know that it is locked and they have to go see who to
get entrance.

Mayor Pro Tem Baker said that she just has a question regarding the restroom
that people use in the back. How would that be addressed? Would that
continue to be allowed or could someone use that and then get into the back
door.
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Mr. Olson replied that is one of the items that does concern staff as the Council
is well aware that we only have one restroom up here. About 18 months ago we
discussed making some modifications to city hall and putting another restroom
for the public to use on the second floor. If we leave the door locked going into
his office, the clerk’s office and the mayor’s office that basically denies individuals
the right to access the restroom. That decision could become very problematic
as the Council is well aware. He is seeking direction on it but from staff’s opinion
if you want us to secure the facility that door remains locked and those
individuals are unfortunately are going to have to leave city hall to find a
restroom and then come back. There is no way that we can secure this building
unless we put additional deputies. One thing that concerns the Chief is having
someone come in from behind us and that gives the opportunity for someone to
come in through the back door here and that is why we are recommending that
we secure the back stairway and force all members of City Council and staff
members to come through the front door. That is a problem with the restroom
that we have up here. There is really no way that we can let them use the
downstairs restroom because of how the downstairs is configured.

Mr. Stimatz asked if we had an estimate for creating another bathroom and
would you bring that back to us at some point.

Ms. Watts said that she was wondering as we were talking about getting these
things and she assumes that we will be getting some prices on this for us. The
other thing is that going back to Greenville they have a card system where
people put a card in and each of us would have a specific card that we can get in
and out of that door. Is that a possibility?

Mr. Olson said giving City Council Members access to City Hall after the hours
that we are open becomes very problematic once again for us. We need to limit
access to this building by City Council people and by certain staff members just
for internal control issues associated with the finance department. We could
possibly put a key lock on the door going from the entrance way down the
hallway. A key that would allow you to have free access anytime of the day or
night while city hall is closed we could not do.

Ms. Watts said that she believes that there are keys that she was shown in which
the key is only activated until 5:00 p.m. and there is a main key that can be used
to enter the building that would be given to Crudup who could help someone get
in if necessary after hours.

Mr. Olson said that is something that we can explore. There are some internal

control issues that we have from the financial aspect of that. The new public
safety building next door he has access to almost any of the facilities based on
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his level of clearance and that building was designed with that system as it was
being constructed.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman R. E. King to adopt the security measures that have
been presented to this point to include the warning/threat
incident alert process and the posting of signs on the doors and
then we will work on any additions to the measures regarding
the bathroom and other measures. Those voting in favor of the
motion were: Baker, King, Hummer, Meggs, Stimatz and Watts.
Against: None. Motion carried.

3} Code Amendment TA-02-07:
Mayor Atkinson called upon Planning Director Brooks for comments.

Ms. Brooks stated that as you may recall, in 2006 City Council adopted the
Halstead Corridor Overlay District. This area encompassed land between 17 By-
Pass to Hughes Boulevard, Wellfield Road and the railroad track. The purpose of
the overlay was to set higher standards for development in a major gateway into
the City. It set standards for signage, building materials, landscaping and
architectural review for build elevations. In the past two years, we have
experienced a lot of development on the corridor and see a need to amend the
overlay zoning. The following three proposed code amendments will be coming
before you on March 10, 2008 for a public hearing. The first two code
amendments have been requested by developers and the third one is staff
initiated.

TA-02-07 is to create language for a type of sign identified as a portal sign. This
type of sign is intended to create a unique identifying entrance feature which
draws attention to a large development. This type of signs is limited in number
and is much larger than a typical type of sign and is an architectural feature. As
proposed a portal sign could be built with a minimum of 150 acre development,
maximum span would be 25 linear feet. Height would be limited to 30 feet at a
15 foot setback and 35 feet maximum height at a 25 foot setback. Landscaping
and building materials would be incorporated into the proposed language. The
Planning Commission would be the review body for these types of signs.

TA-04-07 creates signage that is identified as entry markers. These signs
identify the name of a commercial and residential development and may have up
to three logos of tenants in the development. An entry marker would be limited
to the controlled access points on Halstead Boulevard (7 access points). The
signs would be limited to 10 feet in height at the grade of Halstead Boulevard
and 100 square feet of signage per face. Up to 60 square feet of this signage
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could be used for individuals businesses located inside a development. No one
tenant logo could exceed 30 square feet. If a business has signage on the entry
marker, it would be deducted from the amount of signage they would be allowed
on their site. Smaller entry markers may be erected on interior streets where
there are multiple developments. These signs are limited to 6 feet in height and
a maximum message area of 32 square feet. Language has been drafted for
landscaping around these signs, materials and approval process.

TA-05-07 is more of a house keeping type of amendment. Most of the language
clarifies and will help in staff's administration of the overlay district. Staff is
proposing to move some of the sections in order to make it more user friendly
and to make the sections less fragmented.

Mr. Stimatz said that we don't define the maximum depth of the marker or the
portal signs or the entry markers. There is one instance you say that it can’t be
but a certain height and certain square feet but he can theoretically make it
two feet high and forty feet long, if he wanted too. He thinks that we would
want to make sure that we tighten that up. He would suggest that we have a
diagram so we would have a picture. We talk about the property owner has to
maintain them but we didn’t talk about a warranty or a bond for non
conformance of the maintenance or the consequences or what city action would
be taken for non compliance. He didn’t see it in this document. He got
confused between the terms sign area and the marker dimensions. They are
used two different ways in two different places. It wasn't clear to him on how
they were related and what they really meant. We need to clean that up.

Mr. Olson advised that these three items would be on the regular agenda to call
for a public hearing to be held on March 10",

Council briefly commented on the type of plants that would be placed on the
right-of-ways.

4} SCHOOL DRUG FORCE ZONES:
Mayor Atkinson called upon Chief Crudup for comments.

Chief Crudup advised that in 2007, the General Assembly of North Carolina
enacted legislation to increase the “safe zones” near child care centers and
school grounds regarding illegal drug sales from 300 feet to 1,000 feet and to
expand the “safe zones” for public parks to include all public parks, not just
those with playgrounds and to increase the distance to 1,000 feet. Due to the
new legislation that was passed, there is no posting requirement listing in this or
any previous bill in regards to "safe zones” Although there is no requirement for
these postings, staff believes that posting of these signs would send a message
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of no tolerance, as well as make citizens aware of this legislation regarding “safe
zones”. Chief went over a map showing the various areas where these “safe
zones” signs are located. The price of one sign is approximately $50.00.

Councilman J. A. Stimatz asked if the city could provide estimated cost for people
to have them put up.

A motion was made by Councilman J. A. Stimatz, seconded by
Mayor Pro Tem J. M. Baker to move ahead with the posting of
“safe zones” signs at the entrance of these areas throughout the
City wherever there is a child care center, elementary or
secondary school and/or a public park. Those voting in favor of
the motion were: Stimatz, Baker, Hummer, King, Meggs, Rivers
and Watts.

5 MISCELLANEOUS REPORTS:
a} Unscheduled water and sewer system maintenance costs.
Mayor Atkinson called upon Public Utilities Director Fredette for comments.

Mr. Fredette spoke regarding the unscheduled water and sewer systems
maintenance costs. He advised that every year there are a number of failures in
our water and wastewater collection systems that have to be addressed. The
annual costs for the last three years have run $490,240, $738,000, $288,000 and
now we are looking at $86,000 in this fiscal year so far. These are generally
fixes to the wastewater collection system that can’t be delayed. They are really
hard to budget for. There is a certain amount of money we put in the budget
that we anticipate for emergencies, but certainly there are numerous unplanned
as opposed to emergency costs. The water system had a number of repairs but
generally they are repairs to homes. So far this year we have about $86,000 for
repairs.

Councilman Stimatz asked if these repairs weren't also unscheduled and how
much they cost.

Mr. Fredette replied that because preventive maintenance had not been done.
b} Equipment needs for the police department.

Mayor Atkinson called upon Chief Crudup for comments on the equipment needs
for the police department.
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Chief Crudup advised that he wanted to tell you about some of the needs that
the Elizabeth City Police Department has. He asked to touch on some of the
equipment needs that we believe would make our police department operate
more efficient and more effective. We have several needs to complete our MDT
Program to upgrade our computers and portable radios, mobile radios, in car
cameras and cell phones for all of our officers. The MDT and Computer
upgrades are needed in order to have that second means of communications
that we believe that the department needs. We need 29 additional MDTs that
would cost $160,734.00. Once we get the MDT’s of course we will need
additional licenses to operate those MDT’s. This would allow the officers to
complete their reports in the cars and they would no longer have to come to the
station to do this. They would hit a button and that report would go right into
our main server. To complete that and get the licenses and fees would be
$253,699.22. We found that our camera system is very valuable to us and we
are requesting that each car be able to view those images from their cars and if
we had our computer program each car could view those cameras. That has
turned out to be a true benefit. The total would be $16,800.00. Under the
portable and mobile radios this region is upgrading to 800MHZ radios. The state
has an 800MHZ Viper System that would allow us to have a better ratio system.
He is familiar with the 800HMZ system having used it in other areas. It is a good
system. We would need 56 radios to go with our 56 sworn officers at a total
cost $392,000.00. They are recommending in-car cameras. We believe that we
need 48 in car cameras for our patrol vehicles. We spend a lot of man hours
doing internal investigations as our officers get accused of a lot of false
complaints. When the blue light goes on the camera would go on with these
cameras. If we had these cameras in our cars it would decrease the number of
man hours we have with just looking into these complaints. We spent 500 man
hours in 2007 just investigating citizen complaints. To obtain these would cost a
total of $206,000.00. We believe that we also need 28 additional cell phones for
our police officers and substations. We currently do not have any means of
communications in the substations. To outfit our substations with cell phones
and give all of our sworn officers cell phones would cost a total of $13,440.00.
That is the last thing that he has as far as equipment. The total amount would
be approximately one million dollars. We are suggesting that this new
equipment would be phase in over a five year period.

Mr. Olson said that as he has said every year there are the nice to haves and
then the got to have. He thinks that the Chief would tell you if it came down to
the upgrades he would rather have officers. That is just one of those things that
we are going to struggle with when we do the budget. You have a million
dollars worth of technology and he thinks everyone here would agree it would be
nice to have it and maybe we can faze those in. Maybe we could go to the first
line vehicles and have those upgrades and go to a pool concept instead of
individual car per officer concept.
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Ms. Hummer said that she thinks that the first step is what the chief has done.
That is putting a plan in place. Some Council members have opposed the latest
technology and we know that we need more officers but we have to compete
with other cities. She is glad to hear that the cameras are working because
there was so much controversy over them. She has heard a lot of people say
that it is quieter in Sawyertown and she would like to suggest that in your
budget request that you put in for more cameras because things are getting
pretty active all over town.

Councilman Rivers asked what happened to the cameras that were in the cars.

Mr. Olson said that the cameras basically burn out. They are dash mounted
cameras sitting in the sun and they don't last that long. The problem that you
have to realize with these technology upgrades they have an expected life of
anywhere from four to five years on most of these upgrades where even though
we may be phasing them in we are constantly upgrading our older technology at
$300,000 a year. We haven't had cameras in the five years he has been here.
Heat was one of the problems that we had with those cameras.

Mr. Stimatz asked to make a motion to go ahead with the purchase of the
cellular phones at $40.00 each.

Mr. Olson stated that he would advise the Council to not act on that motion. We
will be happy to provide the City Council with an FLSA opinion concerning the
use of cell phones and how it may be a liability to the City.

Mr. Stimatz said that he would withdraw his motion. He would suggest this.
What is the bare bone cost to upgrade the radios? He would like to have this
info on the minimum use.

Mayor Pro Tem Baker said that she would like to not just see this die but come
back to us with a must have before our budget. She knows that we have some
unused money that goes back into the General Fund but she knows that we find
money for other things and she thinks that we can do some things right now for
our police department. Spend some dollars and then get a plan started in our
budgeting process. She sure would like to see a good recommendation, a
realistic recommendation brought back to us in the next couple of meetings.

Councilman King said that he is part of the Crime Task Force Committee and he
thinks some of these things will be coming back to you within the next month or
SO.

6} COMMITTEE REPORTS:
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Mayor Atkinson said that he would go down the list of committees and ask for a
report.

Albemarle Economic Development Commission

Councilwoman Hummer advised that since Ms. Meggs has been out of the
country she was reappointed to the Community Image Committee and that
committee will still be alive and well. Also, the recent ground breaking of TECOM
expansion further puts Elizabeth City on the map, nationally and internationally.
That whole piece of land out there is part of our history dating back to 1942.

She was privilege to have worked out there twice and it is a plus with the help of
our economic developer, Wayne Harris. It is really a plus for Elizabeth City.

Ms. Meggs said that Thursday afternoon Captain Pearson is having all of the
Community Image Committee members to tour the base and if there are any
council members that would like to join us we will meet at 4:00 p.m. at the
Chamber of Commerce. We do need your name so that we can send it in and
have you on the list.

Mayor Pro Tem Baker said that she just wanted to say for those people that
couldn’t make the TECOM presentation you can view Wayne's speech and the
Mayor’s speech and several others at the Daily Advance web site. They have a
lot of video and pictures and things that make you feel like you were there.

Central C ications:
Councilman King said that we have a meeting this month and what they are
going to try to work on is a policy on dispatching whereby they can hold people’s

name back.

Councilman Rivers asked Mr. King if he could check on their hiring policies and
the break down of their hiring and bring it back to him.

Councilman Stimatz asked if we have a contract with Central Communications
and if we do he would like to see it.

Mr. Olson said that he thinks that we have something that spells out the pro-rata
share but nothing that concerns the actual contract.

Elizabeth City-Pasquotank County Airport Authority:

Councilman Stimatz stated that they were meeting tomorrow.
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Councilman Rivers asked how the contract was coming for the land that is being
transferred to ECSU. Has that been signed?

Mr. Olson replied that no, it had not. Basically, we are working with the
Foundation Attorney Mark Maland right now and we are on our second or third
draft of that contract and it should be hopefully within the next week or two. It
has to come back to the City Council for your approval. We are still negotiating.
Mr. Rivers asked for a copy of what was sent to them.

Fireman’s Relief Fund Board:

Councilwoman Watts advised that they have not met yet.

Joint Land Use Planning Committee:

Councilman Stimatz said that we are still waiting to hear from CAMA.
int Redevelopment Commission:

Councilman King said that they have not met.

North Carolina Eastern Municipal Agency:

Mr. Olson said that the next meeting is not until May.

Solid W - e

The committee representative will be the newly elected councilor for the Third
Ward.

Tourism Development Authority:

Councilman Rivers advised that they would be meeting on Thursday.

Elizabeth City T Inc..

Councilwoman Meggs that there are two things that she needs to bring forward.
Number one is a fund raiser on March 30" for a spaghetti lunch that we are
going to be doing to make money to pay for the Christmas decorations and
lights. It will be at the Wine Cellar and if anyone is interested please let her
know and she will see to it that you get some tickets. Another thing is the
Potato Festival. We need some people to volunteer to help with this festival.

Page 10 of 11



Water Committee:

Councilwoman Hummer said that we had a meeting this month and she attended
along with Paul Fredette. The other members were out of town and the City
Manager was out of town. She has given her notes from the meeting to the City
Manager. Hobbs and UpChurch were there to discuss the bids that are involved
and everything that goes with getting it off the ground.

Mr. Olson said that we are still working on finalizing the three separate
agreements we have with the County. We are still waiting for the County to
provide us with what the actual cost of water is going to be.

7} ADJOURNMENT:

There being no further business to come before the Work Session, Mayor
Atkinson adjourned the meeting at 6:51 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Stephen S. Atkinson
Mayor
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