
Page 1 of 11

MONDAY-7:00 P.M. FEBRUARY 11, 2008 CITY COUNCIL

The City Council of the City of Elizabeth City held its first meeting of the month
on the above date and time in the City Council Chambers of the Municipal
Administrative Building with Mayor S. S. Atkinson presiding. Council Members
attending were: J. M. Baker, L. A. Hummer, R. E. King, B. S. Meggs, E. K.
Rivers, J. A. Stimatz and V. C. Watts. Staff Members attending were: City
Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, City Attorney W. H.
Morgan, Deputy City Clerk V. D. White, Human Resource Director K. W. Felton,
Inspections Director S. E. Ward, Parks and Recreation Director J. D. Overman,
Finance Director S. E. Blanchard, Police Chief C. E. Crudup, Fire Chief W. C.
Pritchard, Electric Superintendent K. F. Clow, Public Works Director P. A. Fredette
and Planning Director J. C. Brooks.

Mayor S. S. Atkinson opened the meeting by welcoming those attending as well
as the listening audience. He called upon Pastor Felipe Alfonzo for the invocation
after which Councilwoman L. A. Hummer led the Pledge of Allegiance to the Flag
of the United States of America.

1} AGENDA APPROVAL:

Mayor Atkinson called for action regarding the prepared agenda.

Councilman J. A. Stimatz asked to add, discussion of pre-budget items.

Mayor Pro Tem J. M. Baker asked to add, security measures for City Hall.

Hearing no other additions or deletions, Mayor Atkinson called for the pleasure of
Council.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman L. A. Hummer to approve the prepared agenda as
presented to include the above noted items. Those voting in
favor of the motion were: Baker, Hummer, King, Meggs, Rivers,
Stimatz and Watts. Against: None. Motion carried.

2} COMMENTS FROM THE PUBLIC:

Mayor Atkinson asked the City Clerk the number of persons signed up to speak
under this section of the agenda. Upon a reply of none, Mayor Atkinson moved
on to the next item on the agenda.
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3} PROCLAMATION:

Mayor Atkinson read a proclamation proclaiming the month of February 2008 as
“Black History Month” in Elizabeth City. He presented the proclamation to
Reverend Wilber Tatum who made a few remarks.

4} APPROVAL OF THE MINUTES:

a} January 14, 2008 - Regular Meeting:

Mayor Atkinson called for action regarding the minutes of the Regular Meeting
held on January 14, 2008.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman L. A. Hummer to approve the minutes of the
January 14, 2008 - Regular Meeting. Those voting in favor of the
motion were: Stimatz, Hummer, Baker, King, Meggs, Rivers and
Watts. Against: None. Motion carried.

b} January 28, 2008 – Regular Meeting:

Mayor Atkinson called for action regarding the minutes of the Regular Meeting
held on January 28, 2008.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman L. A. Hummer to approve the minutes of the
Regular Meeting held on January 28, 2008. Those voting in favor
of the motion were: Baker, Hummer, King, Meggs, Rivers,
Stimatz and Watts. Against: None. Motion carried.

5} REGULAR AGENDA:

a} Budget Amendment:

Mayor Atkinson called upon Finance Director Blanchard for comments.

Ms. Blanchard advised that the Budget Amendment is to record the contribution
for Martin Luther King, Jr. Day and to record the contribution to the School of
Government.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman R. E. King to adopt the following Budget
Amendment. Those voting in favor of the motion were: Stimatz,
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King, Baker, Hummer, Meggs, Rivers and Watts. Against: None.
Motion carried.

BUDGET AMENDMENT
NUMBER 2008-02

BE IT ORDAINED, by the City Council of the City of Elizabeth City that the
following amendments be made to the annual budget ordinance for the fiscal
year ending June 30 2008:

SECTION 1. That the General Fund Balance Appropriated (103990.0000)
and the Contribution for Martin Luther King, Jr. Day (106620.5870) be increased
by $281.50.

(To record contribution for Martin Luther King, Jr. Day.)

SECTION 2. That the General Fund Balance Appropriated (103990.0000)
and the donation to the NC Local Government Wing at the School of Government
(106620.5871) be increased by $664.00.

(To record contribution to School of Government.)

ADOPTED, this 11th day of February 2008.

_______________________________
Stephen S. Atkinson
Mayor

___________________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

b} Increase in Mayor and City Councilors Salaries:

Mayor Atkinson called upon City Manager Olson for comments.

Mr. Olson stated that over the last few years staff has been approached by
members of Council to provide information concerning the compensation levels
of City Councils for the cities that we benchmark Elizabeth City against, as well
as members of the Pasquotank Board of County Commissioners. Salaries vary
dramatically from city to city. Staff believes that the most justified salary
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comparison is with the Pasquotank County Board of Commissioners. Their
salaries are as follows: Chairman - $700 and Commissioner - $600 per month.
They also receive $25 per meeting they attend outside regular commission
meetings.

Councilwoman Hummer said that she thinks that we should table this item and
take it up during the budget work sessions to include it in next year’s budget.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman R. E. King to adopt the increase in council’s salaries
as recommended by staff to include $700 for the Mayor, $650 for
the Mayor Pro Tem and $600 for members of Council with an
effective date of April 2008.

Councilman Stimatz said that he would like to make a substitute motion.

A substitute motion was made by Councilman J. A. Stimatz to
table action on any increases in salaries for council members at
this time and include the consideration of the same during the
budget deliberations for the upcoming budget. Councilwoman L.
A. Hummer seconded the motion.

Mayor Atkinson called for action on the substitute motion.

Those voting in favor of the substitute motion were: Stimatz,
Hummer and Watts. Against: Baker, King, Meggs and Rivers.
Motion was denied.

Mayor Atkinson called for a vote on the original motion.

Those voting in favor of the original motion were: Rivers, King,
Baker and Meggs. Against: Hummer, Stimatz and Watts. Motion
carried.

c} Call for a public hearing:

Mayor Atkinson called upon City Manager Olson for comments.

Mr. Olson advised that this is a call for a public hearing to be held on Monday,
February 25th in order to report to the citizens on the close-out of Year Five of
the Hugh Cale Grant. According to HUD regulations and the City’s Citizen
Participation Plan, the City must hold a public hearing to report to the citizens
the projects carried out during the grant year before the closing of the grant.
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A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman L. A. Hummer to call for a public hearing to be
held on Monday, February 25, 2008 beginning at 7:30 p.m. in the
City Council Chambers of the Municipal Administration Building
to report to the citizens regarding the projects implemented
during Year Five of the Hugh Cale Grant. Those voting in favor of
the motion were: Baker, Hummer, King, Meggs, Rivers, Stimatz
and Watts. Against: None. Motion carried.

d} OLF Resolution:

Mayor Atkinson called upon City Manager Olson for comments.

Mr. Olson advised that last month the Navy announced that it had chosen two
sites in northeastern North Carolina – one in Camden County, the other in Gates
County and three in Virginia for a 30-month study to determine their suitability
as locations for an OLF. The Navy wants to use the OLF as a training field where
fighter pilots can practice takeoffs and landings similar to those performed on
aircraft carriers. Residents and elected officials in Camden and Gates Counties
are upset about the decisions saying OLF would remove valuable property from
tax rolls while the jet noise would ruin their rural way of life and any hope of
economic development. The Boards of County Commissioners in Camden,
Currituck, Pasquotank, Perquimans, Chowan and Gates Counties have all
adopted resolutions in opposition to the Navy locating an OLF in either Camden
or Gates Counties. We have been asked if the City would also adopt a resolution
opposing the OLF and relay our opposition to the proposed locations to our
Congressional Delegation. The resolution being presented is the same one that
all the above areas have adopted with only the name changes.

Councilman Stimatz stated that at this point he does not have enough
information to make a decision on this resolution and he asked that staff provide
further information to Council.

Mayor Pro Tem Baker said she has a problem with one of the sections of the
proposed resolution and she too would like to have further information before
making her decision.

Councilman J. A. Stimatz made a motion, seconded by
Councilwoman V. C. Watts to table action on this item until the
next meeting and have staff to bring forth further information to
Council. Those voting in favor of the motion were: Stimatz,
Watts, Baker, Hummer, King, Meggs and King. Against: None.
Motion carried.
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e} Up-date on Oak Grove Subdivision:

Mayor Atkinson called upon Public Utilities Director P. A. Fredette for comments.

Mr. Fredette advised that plans have been completed by the engineering firm.
The preliminary engineering estimate is $562,000. The project was incorporated
into the 2007-2008 Budget. Funding for the project will come out of the Storm
Water Utility Fund. A meeting last year with the State resulted in a tentative
agreement that the Department of Transportation will fund 28% of all eligible
costs. DOT has requested clarification on downstream impacts of the Oak Grove
drainage system. At this point we have two points outstanding. One is to make
sure the culvert under Halstead Boulevard will carry the flow and the other is we
are waiting for a letter from the State.

Mr. Stimatz asked if the possibility of putting a culvert under Peartree Road along
the railroad right-of-way to intersect the Charles Creek drainage area had been
discussed as an alternative to save sending drainage south 100 feet and back
north 1250 feet.

Mr. Fredette answered the question affirmatively.

f} Pre-budget Items:

Mayor Atkinson called upon Councilman Stimatz for comments.

Mr. Stimatz stated that he would like to present some items that he would like to
see make it into this year’s budget workshops. He presented the following
questions:

Budget Related Research Questions.

1. This is a follow up on my November 14, 2007 email regarding items from our
April 2007 Budget workshop that were left hanging and need to be resolved
before we start the 2008 budget build.

a. Council asked for a rough estimate of the cost for needed repairs to our
infrastructure. The recent retreat segment with PW Director was not sufficient
for complete understanding of issues. A study on Water and Sewer was done in
2002. I would ask that PW update that information for inflation and adjust it for
repair projects completed in the interim and DENR concerns expressed last year.
I would like this put on the agenda for our Feb 25, 2008 work session.

b. Council asked City Manager to provide cost estimates to conduct strategic
studies in three areas: police protection, fire protection and public works
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buildings. We need these estimates before we start any long term improvement.
However, as a basis for carrying out these studies it would be very helpful to
have a growth projection study for the city based on current city limits, land use,
and projections for new growth in the next 20 years. This study should project
over time how many more subdivisions/homes we expect to be built, the number
of people that would equate to, and the water and sewer system capacity
(current actual, potential with current facilities, incremental increases) that goes
with these. Please provide study cost estimates at our first budget workshop in
April 2008.

c. Last year Fire Dept personnel had come to City Council with four issues of
concern. Three were addressed but we still have not covered the position of
assistant fire chief. There appears to be some conflicting opinion as to whether
we need an Assistant Fire Chief. Please provide background paper before our
first budget workshop in April 2008 for future discussion as to the need for this
position.

2. In my April 20, 2007 follow-up email to the city manager, staff was asked to
break down the tax burden in each ward separated by commercial versus
residential property, pre and post appraisal. We were subsequently informed
that we could not do this because the county data base was not configured to
capture this information pre appraisal. Could you please provide this information
post appraisal by our next meeting on 25 February 2008?

3. From our retreat, it was clear that Chief Crudup had several specific funding
needs that should be addressed now. I would like these added to the agenda for
our 25 February, 2008 regular session.

4. Could the PW director please update your unscheduled water/sewer system
maintenance cost analysis through the end of 2007 and provide by our next
meeting on 25 February, 2008.

5} When we did the previous pay raise, council asked that we have an annual
pay comparison provided at budget time. Not a staffing position analysis, but
just comparing the regions. He would like to have this information.

6} He would also like to see what the other jurisdictions have paid out in COLA’s
in the last ten years. He would like to see this also.

f} Security at City Hall:

Mayor Atkinson called upon Mayor Pro Tem Baker for comments.
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Ms. Baker stated that in lieu of what happened recently in Missouri she is very
concerned about the security measures that we take at City Hall. She feels that
it is appropriate that we address some security issues in our own City Hall. She
knows that we have had some hotheads come in here from time to time. We
have had in the past a council member come in with a gun in his sock that she
has seen. It is just not a good feeling when you are sitting up here and not only
council but all of city hall. We don’t have any security at all. Our employees
don’t have to scan a card to come into the building. Our administrators don’t
have too. Council doesn’t have too. Anybody can come into City Hall as it is
wide open. She would like to see something may be like what we had at the
swearing in ceremony. She will to be mindful of the potential out there. It is a
different society than what we used to have. She thinks that it is time that we
look at that and certainly if we are going to look at new buildings. We need to
address some of that right now.

Councilwoman Meggs said that she thinks it has come the time that we really
have to bite the bullet and do something with our police department. She isn’t
saying that we have to do it next week but we really do need to start looking at
it seriously.

Councilwoman Hummer said that she thinks as we go into our budget work
sessions that we start looking for some grants. There was an article in the paper
that a couple of counties got grants for equipment in their patrol cars and she
just wonders why we always miss out on these grants. Are we not going for
them or are we not looking for them. She thinks that we have to be very
aggressive on it. We have so many critical infrastructure needs. Two years ago
Lieutenant Governor Beverly Purdue said that there was over a hundred million
dollars for infrastructure for municipalities. We need to check to see what is
available. We can’t raise taxes enough to cover what we need. Other
municipalities are getting grants. We are certainly being left out. If we have to
go to Washington to get infrastructure support then we need to start looking at
that. We need to do something before everything crumbles.

6} COMMENTS AND INQUIRES ON NON-AGENDA ITEMS:

Mayor Atkinson asked the City Manager if he had any further comments.

Mr. Olson replied that not at this time.

Councilwoman Watts stated that she would like to say a little something about
what Mr. Stimatz and Ms. Jean brought forth a few moments ago. She would
definitely like to have some security here in this building. She recently had the
opportunity to visit the new City Hall in Greenville. It was very impressive. They
had a card system.
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Mayor Pro Tem Baker said that she just wanted to report on the UNC School of
Government classes that she attended last week. We had a very enlightening
experience. She has been on Council for six years but she still learned a lot last
week. Just the way to conduct business and the way that other communities
conduct business and the School of Government has a new academy for
seasoned officials where they teach you to work more regionally with cities
working with counties and other partnerships. It was really a good event. She
knows a lot of our other members are going to Kitty Hawk next month but she
couldn’t make that one but she was delighted that she went to Greenville. She
also got to see City Hall as she got a tour from Chief Anderson. It was a very
nice tour and nice visit.

Councilman Rivers said that he wanted to thank Rich for the presentation and
update on the Oak Grove. Also as you are preparing for budget and maybe after
budget if we could get information regarding the sidewalk on Harrington Road
that we have talked about. He along with Councilman King had the opportunity
to meet with the Mayor’s Task Force on Crime. The committee was very
enthused and they had a lot of good ideas. They elected a chairman and a vice
chairman and also a secretary. He is hoping that they will get those minutes out
to the other members of council so you will have the same opportunity to hear
the same things we heard.

Councilman Stimatz said that he has a question for the City Manager. In
December of 2006, we sent a letter to Representative Butterfield about becoming
an entitlement city under CDBG Program. He sent you an e-mail the first of
January and he is just curious if we have heard anything from him.

Mr. Olson said to date we have not had a respond from him.

Mr. Stimatz said that after reading the city ordinances he notices that there were
three things that need to be corrected. He would like to have an update on how
this is being handled.

City Clerk Pierce-Tamplen stated that the City usually does a re-codification but
usually it is only done about every ten years. We will be doing a supplement in
the latter part of 2008 or first of 2009 and we could make those corrections at
that time.

Mr. Stimatz said that effective December 1, 2007, SB 8-Expand safe
zones/schools, parks, child centers (SL 2007-375) increases the safe zones near
child care centers and school grounds regarding illegal drug sales from 300 feet
to 1,000 feet of the property line. It also includes all public parks and not just
those with playgrounds and it increased the distance of those safe zones. His
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question is where are we at with moving our signs to be in compliance with this
bill.

Mr. Stimatz continued by asking the Attorney if the Institute of Government had
reviewed our political sign ordinance yet.

Mr. Morgan replied that today Ms. Brooks and he contacted the SOG and he
should have a report back by the next meeting.

Mr. Stimatz said that at an earlier meeting in January he asked the City Manager
to let us know what our next steps were to get a crosswalk sign at Fearing and
Water Streets. We want to know what our next step is. Do we go around DOT?
A constituent of his asked why we didn’t contact our legislators. He would like to
know what our actions for erecting that sign are at the next meeting.

Councilman R. E. King asked to look into reducing the speed limits in Chesterfield
Heights from 35 mph to 25 mph. He would like to have this info at the next
work session.

Mayor Atkinson said that he has a couple of things that he would like to mention.
He actually has some good news and some bad news this evening. He received
a press release just before the meeting from the EMS Agency regarding the
brush fire involving over 800 acres. It is currently burning in Camden County at
the North Carolina/Virginia border. The good news is that we just received
word that the City has been awarded $454,000 CDBG Block Grant for
infrastructure funds for the 12” water line from Halstead to Main Street along
Hughes Boulevard.

Mayor Atkinson said other than that he would like to say that he is very proud of
this Council for the way that you are handling yourselves in these meetings. He
can’t say enough about how proud he is.

7} ADJOURNMENT:

There being no further business to come before the Council tonight, Mayor
Atkinson adjourned the meeting at 8:06 P.M.

________________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk
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____________________________________
Stephen S. Atkinson
Mayor


