
SATURDAY – 9:00 A.M.      FEBRUARY 11, 2006    GOALS & OBJECTIVES 
 
 
 
The City Council of the City of Elizabeth City held a work session on the above 
date and time in the Board of Directors Room of the Albemarle Hospital.  The 
purpose of the meeting was to prioritize their goals and objectives for the 
upcoming year and budget sessions.  Those attending were:  Mayor C. L. Foster, 
Councilwoman J. M. Baker, Councilman M. E. Brooks, Mayor Pro Tem L. A. 
Hummer, Councilwoman B. S. Meggs, Councilman E. K. Rivers and Councilman J. 
A. Stimatz, City Manager R. C. Olson and City Clerk D. S. Pierce-Tamplen.  
Absent were:  Councilman D. K. Stallings and Councilman J. B. Walton. 
 
Mayor Foster welcomed those attending.  He called upon City Manager Olson, 
the facilitator for the meeting, for comments. 
 
Mr. Olson stated that the first item that he wanted to discuss was a Mission 
Statement for the City.  Following in-depth conversation and reviewing 
suggestions, ideas, etc. the following Mission Statement was accepted. 
 

To create an attractive community that promotes opportunity for 
a good quality of life by engaging our citizens through 
partnership and providing quality services. 

 
The Manager and the City Council worked on the following goals for 2006. 
 
 

2006 Goals 
 

1. Ensure sound fiscal responsibility 
2. Improve City streets 
3. Improve the City’s infrastructure 
4. Strengthen inter-governmental relationships 
5. Provide youth and senior activities throughout the community 
6. Deliver cost-effective, quality services 
7. Improve the quality of all neighborhoods 
8. Increase quantity and quality of jobs 
 
Once the goals were decided upon, Council then went through the following 
objectives for their goals. 
 

 
2006 Objectives 

 



Goal 1 – Ensure sound fiscal responsibility 
 

• Effective management of financial resources 
• Maintain a six-year financial forecast to aid in prioritizing expenditures 
• Establish a 15% unrestricted fund balance, while continuing to meet goals 

and objectives 
• Seek grants and additional outside revenue sources 

 
Goal 2 – Improve City streets 
 

• Develop a traffic management plan 
• Continue to work with the North Carolina Department of Transportation 

on improving state roads and signs 
• Solicit assistance from legislators for improvement and funding of road 

projects 
• Seek grant funding for local projects 
• Update the Waterfront Master Plan developed by Allison Platt and develop 

an implementation plan 
• Continue pavement maintenance program 

 
Goal 3 – Improve the City’s infrastructure 
 

• Modify the capacities study for the city to evaluate its existing system 
capacity as well as formulate options to increase capacity for the City’s 
wastewater treatment facility 

• Develop a long-term capital improvement plan for aging sewer lines, as 
well as infiltration and inflow, with realistic funding options 

• Develop a pump station capital improvement plan that will allow the City 
to address upgrades, relocations and replacement of aging pump stations, 
as well as assist in the creation of a master sewer plan for the City. 

• Create a stormwater utility 
 
Goal 4 – Strengthen inter-governmental relationships 
 

• Conduct regular City/County meetings 
• Review existing City/County agreements 
• Increase contacts with State and Federal officials 

 
Goal 5 – Provide youth and senior activities throughout the community 
 

• Develop a park master plan 
• Explore other avenues to facilitate recreation activities 
• Partner with non-profits 
• Develop a new recreation facility 



• Develop a needs-based scholarship program 
 
Goal 6 – Deliver cost-effective, quality services 
 

• Provide City services in an efficient manner 
• Develop a well-motivated, highly trained and friendly professional 

workforce 
• Respond to citizen inquiries in a polite, timely manner 
• Improve on tracking of citizen inquiries 
• Utilize technology in customer services 

 
Goal 7 – Improve the quality of all neighborhoods 
 

• Work with neighborhoods to develop a neighborhood master plan and 
address individual concerns 

• Provide equal level of services to all neighborhoods 
• Establish a strong, stable community policing program 

 
• Encourage and preserve the uniqueness of neighborhoods through special 

districts 
• Beautify and clean up neighborhoods 

 
Goal 8 – Increase the quantity and quality of jobs 
 

• Work through Albemarle Economic Development Commission 
 

• Support the expansion of vocational-technical training opportunities at the 
high school level 

 
Mayor Foster once again thanked those attending.  He then adjourned the 
meeting at 3:00 p.m. 
 
 
 
 
 
      ________________________________ 
      Dianne S. Pierce-Tamplen, MMC 
      City Clerk 
 
 
____________________________________  
Charles L. Foster 
Mayor 



 
 
 
 


