MONDAY - 6:30 P.M. JANUARY 30, 2006 JOINT CITY/COUNTY

The City Council of the City of Elizabeth City along with the County
Commissioners of Pasquotank County met in a joint meeting on the above date
and time in the Educational Center at the Albemarle Hospital. Those attending
were: Mayor C. L. Foster, Council Members J. M. Baker, M. E. Brooks, L. A.
Hummer, B. S. Meggs, E. K. Rivers, D. K. Stallings, J. A. Stimatz and J. B.
Walton. Staff members attending were: City Manager R. C. Olson and City Clerk
D. S. Pierce-Tamplen and Public Utilities Director E. T. Weatherly.

Commissioner Chairman Cecil Perry opened the Commissioner’s meeting by
welcoming those attending. Mayor C. L. Foster opened the City Council’s
meeting and gave the invocation after which Commissioner Lloyd Griffin led the
Pledge of Allegiance to the Flag of the United States of America.

1} REVERSE 911:

Ms. Christy Saunders, Emergency Management Coordinator for our area
presented a presentation regarding the Reverse 911 system. A reverse 911 is a
system integrated into the existing communications system that allows users to
send pre-recorded notifications out to the entire city or specific geographical
locations. The most practical applications of the Reverse 911 system is used to
notify citizens about potential dangers to their communities, warnings and other
general information when media sources can not forward the information in a
timely manner. Depending on the optional modules available with this system,
municipalities could also use the reverse system to provide welfare checks and to
mobilize personnel. A quote has been received from Sigma Communications for
the installation of a basic Reverse 911 system for $31,900 and the cost of other
optional modules are included that could be purchased separately or as a
complete total package. In addition to the initial purchase price, the system has
a reoccurring support fee that varies depending on the option chosen. She then
reviewed the Operation Evacuation registration and the different forms that will
need to be completed by the residents.

City Manager R. C. Olson advised that State Statute does not allow the purchase
of Reverse 911 with the current 911 surcharge funds. The local units of
governments would have to be responsible for the cost at this time. If the
purchase is authorized through the Central Communications budget then the
three units of government would have to adhere to the 50% Pasquotank, 33%
City of Elizabeth City and 17% Camden County formula.
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Mayor Foster asked that the City Council place this item on a future agenda for
consideration.

2} REDEVELOPMENT OF THE FAIRGROUNDS PROJECT:

County Manager Randy Keaton presented background history on the Fairgrounds
Community Development Block Grant project. In 1994, Pasquotank County was
awarded a CDBG grant by the North Carolina Department of Commerce in the
amount of $850,000 for the fairgrounds area redevelopment activities. Records
indicate that thirty-one homes were located within this approximate 14 acre
area. Thirty of these homes were dilapidated. The objectives of the plan were
designed to eliminate slum and blight conditions in the neighborhood, change
the land use in the area to use more suitable to the surrounding development
and relocate the families living in the unfavorable residential environment to
decent, safe and sanitary housing.

Assistant County Manager Rodney Bunch provided maps and discussed the
properties that have to date been purchased as well as those that have not been
acquired.

City Manager Olson stated that the Solid Waste Committee believes that the
Joint Redevelopment Commission should be reactivated to work at removing all
vegetation in this area and replant with fescue grass to hopefully stop most of
the illegal garbage dumping.

Following the discussion it was suggested that the Redevelopment Committee
meet and come back with recommendations on the best use of the property at
the next Joint Council/County Meeting.

3} UPDATE ON JOINT LAND USE PLAN:

City Manager R. C. Olson advised that the North Carolina Coastal Area
Management Act (CAMA) requires that local governments prepare and adopt a
land use plan to provide a framework that will guide local government officials
for their long range planning decision making process. This document includes
both short term and long term evaluations of land use and land development.
The City of Elizabeth City and the County of Pasquotank embarked on a joint
land use planning process in 2003. The Wooten Company was hired to update
the Pasquotank County’s 1996 Plan and Elizabeth City’s 1994 Plan. After
eighteen months of citizen participation and data collection and analysis, a draft
document was prepared which included information on population, housing,
economy, natural constraints, existing land use, transportation, infrastructure
and water quality. Land use goals and objectives were established in order to
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assist the City and County in their future growth management. Formal comments
from the Division of Coastal Management were sent to both units of government.

Mr. Bunch stated that a grant in the amount of $80,000 was received and the
local city and county matched with $12,000 of in-kind services.

It was felt that the two planning directors along with the two managers should
get together and determine a process for addressing the comments from the
Division of Coastal Management.

4} UPDATE ON THE 17 NORTH SEWER LINE:

Mr. Pat McDowell stated the US 17 North Sewer Project has been broken down
into three contracts to expedite the project and help coordinate the City’s 16-inch
Hughes Interceptor project. Six bids were received with the low bidder being
Sanford Contractors at $1,854,298. The project came in $773,530 over the
engineering estimate. The extra costs can be attributed to the cost of energy
which drove up material costs and operational costs. He would recommend that
the contract be awarded to Sanford Contractors in the amount of $1,854,298 and
included the two alternates. Mr. McDowell then presented an update on the
Budget estimates for the entire project. The City’s share is $822,250. Ultimately
the goal is to have all of the work completed by the end of the year.

Members of City Council felt that since they had not had to time to review the
bids that they would like to have the opportunity to do so at a future Council
meeting.

4} COAST GUARD ACTIVITIES:

County Commissioner Hank Krebs presented information on the Coast Guard
Committee. He stated that a few months ago former Councilman Bill Lehmann
and he met to come up with some recommendations on how to improve the
chances of being awarded a Coast Guard City designation. He went over the
following recommendations.

1} Educational/testing issues for students transferring into the school
system; contacts for the school system; a possible Coast Guard advocate
in the school system.

2} Recreation

3} Local representatives to the Governor’s NC Advisory Commission for
military affairs
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4} Recognition and/or proclamations

5} Solicitation of local businesses to donate items for Coast Guard events
6} Adopt-a-Coastie

7} Rescue swimmer world championship.

8} Coast Guard Day events

9} Harbor Nights

10}  Premiere showing of 7he Guardian.

Mayor Foster asked that City Council consider these suggestions at our next
meeting. If it is the desire of Council we then will submit it to the Albemarle
Economic Development Commission for their consideration. He also let Council
know that he has appointed Councilman J. A. Stimatz to work with Commissioner
Krebs on the Coast Guard Committee.

6} DISCUSSION OF CITY AND COUNTY WATER:
Discussion of the water related issues was the next item for discussion.

County Manager Keaton stated that currently there are large differences between
the districts that are being proposed by the city and county.

Commissioner Matt Wood asked the City Council to keep an open mind when
considering the possibility of joining the County in a reverse osmosis water plant.
He feels that it would be in the best interest of all the citizens if the two units of
government could reach an agreement on this issue. Both units of government
needs more water for the future and working together would provide a more
reasonable plan.

City Council advised that they were interested in seeing a proposal.

Discussion of perhaps creating a joint water committee which would formulate
the proposal and then present its findings to both boards. Since the County has
a Water Committee in existence, Mayor Foster advised that he would be
appointing members from City Council to serve as the City’s representatives.

7} ADOURNMENT:
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A motion was made by Councilman D. K. Stallings, seconded by
Councilman E. K. Rivers to adjourn the meeting. Those voting in
favor of the motion were: Stallings, Rivers, Baker, Brooks,

Hummer, Meggs, Stimatz and Walton. Against: None. Motion
carried.

Mayor C. L. Foster adjourned the meeting at 8:45 P.M.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster

Mayor
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