MONDAY-5:30 P.M. JANUARY 22, 2007 COUNCIL WORK SESSION

The City Council of the City of Elizabeth City held its first work session of the new
year on the above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor C. L. Foster presiding. Council members
attending were: J. M. Baker, M. E. Brooks, L. A. Hummer, B. S. Meggs, E. K.
Rivers, D. K. Stallings, J. A. Stimatz and J. B. Walton. Staff members attending
were: City Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, City Attorney
W. H. Morgan, Deputy City Clerk V. D. White, Planning Director J. C. Brooks,
Parks and Recreation Director J. D. Overton, Finance Director S. E. Blanchard,
Human Resource Director K. W. Felton, Electric Superintendent K. F. Clow, Fire
Chief W. C. Pritchard, Interim Police Chief G. F. Koch and Interim Public Works
Director L. Brothers.

Mayor Foster opened the meeting and welcomed those attending. He gave the
invocation after which Mayor Pro Tem L. A. Hummer led the Pledge of Allegiance
to the Flag of the United States of America.

1} APPROVAL OF THE AGENDA:
Councilman E. K. Rivers asked to add discussion of cemeteries to the agenda.

Councilman D. K. Stallings asked to remove /tem VII Discussion of
Redistricting of City Voting Wards.

A motion was made by Councilman J. B. Walton, seconded by
Councilwoman B. S. Meggs to approve the prepared agenda with
the above noted changes. Those voting in favor of the motion
were: Walton, Meggs, Baker, Brooks, Hummer, Rivers, Stallings
and Stimatz. Against: None. Motion carried.

2} DISCUSSION OF BOYS & GIRLS CLUB:

Mayor Foster advised that Mr. Jeff Dixon was unable to attend due to having to
attend a Commissioners meeting tonight. He then called upon Mr. Phil Donahue
who is representing Albemarle Hospital for comments.

Mr. Donahue stated that for about six months we have been having discussions
with Pasquotank County about utilizing the Elizabeth City Junior High School
which has been vacated. We have several non-profits in the community that are
interested in being a part of this. The Albemarle Hospital Foundation is
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interested in putting our free clinic in there as we need more space. COA is
interested in putting their English as a second language program in there. Smart
Start is looking to relocate all of their offices from the Edgewood Center there.
NCDC is also looking to move there. The Boys Club would probably take up most
of the property. The Police Athletic League and Elizabeth City State University
are also interested. All of us have been at the table discussing this possibility.
We have met with the Commissioners and they pretty much endorsed the
concept, however, the School Board still has to determine the use of that school
and whether they want to turn the property back to the commissioners. They
are meeting tonight and hopefully we will soon have some decisions.

We still have issues on how we would handle the utility charges so that it would
be equitable to each entity and we have issues with bringing the building up to
code. We have been researching to the possibilities of grants for the
refurbishing of the building.

There is a lot of positive energy out there and he is glad to hear that City Council
is interested in this also. He would suggest that a letter be written to the
Elizabeth City/Pasquotank School Board and one to the County endorsing this
project.

3} DISCUSSION — PREPAID METERING:

Mayor Foster called upon City Manager R. C. Olson for comments.

Mr. Olson advised that over the last several months, city staff has sent out
several memos concerning staff's desire to explore the use of prepaid electric
meters. Prepaid meters offer our customers a more convenient way of paying
their electrical bills. Customers can pay their bills weekly versus monthly, which
may fit better into their budget. There would be no need for a security deposit,
late fees or disconnection fees, which would save a considerable amount of
money for our customers. In certain cases, late fees and disconnection fees
annually amount to the cost of a monthly bill. Utilizing a kiosk, which would be
located at the Police Department, a person can purchase power 24 hours a day.
Allowances can be made through the meter for the customer to continue to pay
their water, sewer and solid waste bills the same way.

The prepaid metering system allows customers to purchase power as they
receive income and/or as they need it. The system alerts the customer within
three days of their meter getting low. The customer is able to monitor the cost
of the electricity they use by the hour, day and month.

When a customer chooses prepaid metering, instead of paying a utility deposit,
the initial fee paid goes directly to the cost of purchasing power. The customer
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can purchase their electricity on a power card for as little as $20.00 if they
choose. The power card is unique to a given meter and has no value if it is lost
or stolen. All transactions are tracked and the system will integrate into our
existing Logics Software System. The software for the prepaid meters will be
located at the ElectriCities office in Raleigh.

The prepaid meter was passed around so that the Council could see first hand
what the meters would look like.

Ricky Albertson explained how the system would work. It consists of three
components parts. We have the power swipe model, it has a disconnect sleeve
and then the meter itself. The meter will plug directly into the disconnect sleeve
and that will plug in to your existing meter base. None of that changes. The
meter is physically wired to the disconnect sleeve and what will happen will be a
customer service representative meter technician will go out and install the
meter and disconnect sleeve. They will swipe an initiation card and what that
card does is it tells this unit that they are connected to the outside. Then they
are both talking to each other. Then the customer will go and put $100, $200,
$20 or whatever they can afford on a card. They would then swipe the card and
that would turn on the disconnect sleeve and give you power to your house.

Mr. Olson advised that we would have to adopt policies and procedures as we
would with any type of billing system of how we would address that issue. In all
likelihood from all the research we indicate is that once you go on the type of
metering, you find the advantages of having it. There is very little chance that
you would like to go back to the other meter. The other advantage that we have
concerning this is that right now if you have a utility issue you have to come to
the customer service department from eight to five. We would install a utility
kiosk in the police department that is open twenty four hours a day where you
can go into there and put money in the machine and then it would imprint it on
your card and then you would just go home and swipe it. We have a lot of
people in the summer time that works at the beach and can’'t get home until
after 6:30 p.m. That is one of their major issues of getting to the utility
department. The other advantage is that it tells you what your balance is at all
times so you know exactly how much you have left on your meter. When you
get four days left on your card, it will make a tone to let you know that you have
four days left on your meter. It gives you an idea when you will be running out
of power. Another advantage would be that right now the City generates
between $300 and $400,000 in late fees and disconnect fees. There is no late
fee with these because the customer services themselves. There is no
disconnecting fee because the meter terminates itself when it runs out of power.

What we are proposing is that we offer a pilot program to see how it would be
perceived in the community. We would also write policies and procedures.
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There may be certain cases where it may be advantageous for the City to require
an individual to go onto the prepaid meter for their own sake. That is not what
we are proposing right now, it would be on a voluntary program to begin with to
determine how much demand there are for the prepaid meter and everything
else.

Councilman Brooks asked what would be the disadvantages of this program.

Mr. Olson said that he thinks that the primary disadvantage of this is what he
calls the City’s easy payment plan. We do work with our customers. We don’t
want to see anyone disconnected and that is always the last resort. We do have
to terminate approximately 150-200 customers a month. That is the only
disadvantage that he can see.

He further stated that at this time staff is seeking direction from Council on
whether we proceed further or put a halt to it. Nothing will occur until some
time in April.

Following further discussion of the pros and cons of this proposed system, it was
the consensus of Council to instruct city staff to move forward and bring back
further data for further consideration.

4} DISCUSSION — CEMETERIES:
Mayor Foster called upon Councilman Rivers for comments.

Councilman Rivers stated that the reason why he asked that this be placed on
the agenda was that we have business people that need to know how they need
to move forward with this cemetery issue. That was four or five months ago.
They have an interest with the general direction that the city is planning to take.
Was it favorable or not interested? They just want to have an idea of how this
council is prepared to go. We can’t do anything because everything runs up to
June 30", They would like to have an idea on which way they need to go.

Councilman Stimatz stated that he remembers at a past meeting. the issue was,
“show us the money”. There has been no business analysis to show what the
benefit would be. You need to see all the facts before making a final decision.
That is what we were waiting for and Councilman Stallings said that he would
like to wait until budget time to make a decision which makes since because it is
a budget issue. Until we have those numbers and a complete business analysis
and a business plan that says why it is good business for the City. The City
Manager’s job and hopefully ours is to watch those bottom lines. He is not
convinced that anyone that gives away a $2 million business because there is no
money in it. If there is money and they can show it to us then he is not against
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making money. Until someone shows us that he was happy to defer to Stallings
and wait until budget time.

Councilman Walton said that he received a proposal. To him it was pretty
interesting. He guesses the person that put the energy and time into it thought
that it could be something that we could at least look into. There are some good
ideas in there. Let’s don't close the door just yet.

Councilman Rivers said that if he had a house for sale and you step to the plate
and you are interested then you need to let me know that you are interested.
These gentlemen need to know what the city’s position is on this offer. They
should have the right to know whether or not to take it off the market.

Mayor Pro Tem Hummer stated that she felt that the proposal that was given to
members of Council should be given to the City Manager and the City Attorney
and we start budget sessions next month and in all fairness should look at this
proposal.

Following additional discussion, it was decided to bring this item back to the
February 26, 2007 work session for a decision at that a time.

5}y COMMITTEE REPORTS:

Mayor Foster called upon the various members for committee reports.

Albemarle Economic Development Commission:

Mayor Pro Tem Hummer stated that the Commission is busy pursuing
applications for a new director. As of last Friday we had fourteen applications.
We will be appointing and approving a Vice-Chairman. The County has already
appointed a replacement for Commission Bill Trueblood. We had a meeting with
some developers on Friday in Edenton with the Northeast Partnership. They
have pledged their support to help us in any way that they can in this transition
period while we look for an economic developer. The marketing firm that we
work with is also helping us advertise. She thinks that everything will run
smoothly until we can get a new director on board.

Councilman Brooks stated that he is Chairman of the Minority Business
Committee and they had a tentative meeting set for February 8" with the
businesses from Hampton Roads and the surrounding areas. We haven’t had a
meeting since the resignation of Ray White but we will be meeting tomorrow at
2:00 p.m. to see if we can’t get something rolling there again.

Central Communications Committee:
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Councilman Stallings stated that his committee has had a busy month. They met
on January 9" and we have two new members, Commissioner Jimmy Harris and
Commissioner Phil Fasion. We also received for animal control for the month of
December 138 calls; for the Elizabeth City Fire Station | 54 calls; for Elizabeth
City Fire Station Il 57 calls and for Elizabeth City Police Department 2249 calls.

Elizabeth City/Pasquotank County Airport Authority:

Councilman Rivers stated he would like to announce that the grant extension is
at 86%o, ILS is up and operational as of last week. Also, the Spirit of Freedom
which the Airport Authority brings the plane and they had quite a few students to
come out and attend. We should received notification on the grant by the end of
this month. He asked to praise our City Manager for his efforts in terms of this
grant as he has worked very hard on it. We also had a public hearing on the
extension project and it was well attended.

Fireman'’s Relief Fund Board:

Councilman Stimatz advised that the Board has met and he has been appointed
as a trustee on the Board of Directors for a $300,000+ Trust Fund for retired
firemen.

Joint Land Use Planning Committee:

Councilman Stimatz advised that this committee has not had any activity in the
last three months.

Joint Redevelopment Committee:

Councilman Walton stated that his committee has not met.

North Carolina Eastern Municipal Agency:

City Manager Olson advised that they had their annual meeting in December.
They did approve the budget for the upcoming year. The next meeting is in
March.

Solid Waste Committee:

Councilman Brooks stated that he had nothing to pass on.

Tourism:
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Councilman Rivers stated that he had nothing to report at this time.

Elizabeth City Downtown, Inc.:

Councilwoman Meggs stated that she had talked with Peggy and she asked that
she announce about the Potato Festival is scheduled for May 19". This is the big
money making project and the proceeds this year will go for the new poles
downtown.

Water Committee:

Councilwoman Baker stated that they had not had a meeting with the County.

6} ADJOURNMENT:

A motion was made by Councilman E. K. Rivers, seconded by
Councilman D. K. Stallings to adjourn. Those voting in favor of
the motion were: Rivers, Stallings, Baker, Brooks, Hummetr,
Meggs, Stimatz and Walton. Against: None. Motion carried.

Mayor Foster adjourned the meeting at 7:00 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster
Mayor

Page 7 of 7



